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It gives me immense
pleasure to place the
Annual Report of
NYSASDRI for the vyear
2023-24. Almost 44 years
passed since NYSASDRI

took birth to initiate a
process of a socio-
economic, culture and

environment transformation from a small village
i.e. Santhasara of Gondia block, Dhenkanal
district that reached 8 districts of the state and
involved thousands of likeminded people across
globe in this developmental journey. The context,
planned actions and work strategy during 1980
withessed a complete paradigm shift as of now.
Unimaginable changes happened in and around
the people and society. While some of the
contexts like untouchability, bonded labour, land
alienation, starvation, migration, drought, dowry,
massive gender discrimination, poor health-
education-communication-transportation system
were prominent at that time, with the change of
time and context new developmental challenges
like health care, skill building, information sharing,
gender equality in policy and plans, climate
change, value addition, policy advocacy for
community replaced the old and demanded new
approach, expertise, strategy and intervention
models by non-governmental development
partners like us. Professionalism, sincerity,
commitment and transparency became the norm
of every action. Every investment logically
expected the desired output and outcome.

NYSASDRI too upgraded its approach, strategy
and intervention process to maximise the outputs
bringing positive impacts in the life of the
community we work with. One thing that

rector 60s

De s k

remained unchanged since beginning is
community participation in PME process
(Planning, Monitoring and Evaluation), community
ownership is the key for sustained result and to
ensure effective community involvement in all
actions, sensitisation and capacity building
measures for community form a part of our all
programs.

NYSASDRI 6s | andmark ac
eye care services to the rural inaccessible
persons in the state. While our outreach team
takes eye care services to the door of the rural
untouched, persons requiring intensive eye care
reach our base hospital (availed with experienced
doctor & modern machineries) at District
Headquarter, Dhenkanal. We also set up a
flagship academic institute NYSASDRI School of
Journalism and Social Work through which every
year 120 students becoming Professional Social
Workers and Journalist. Similarly our educational
complex at KBK region is providing education and
life skills to 169 tribal girls. The following report
would give a complete picture of our intervention.
We would be grateful to have your inputs,
suggestions and accompaniment. | extend my
sincere thanks to the dedicated and dynamic
team members of NYSASDRI, Governing Board
Members and Advisors who have exhibited their
dedication and commitment in moving towards
our goal. | also indebted to our supporters & well-
wishers for their continuous financial and
technical support to serve the community
uninterruptedly.

Regards,

Sarangadhar Samal
Director, NYSASDRI
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About NYSASDRI:

The National Youth Service Action and Social
Development Research Institute (NYSASDRI) is
a non-profit, non-governmental organization
based in Odisha, India. Since its inception in
1973, NYSASDRI has been committed to the
implementation of social justice and the
development of marginalized sections of society.
It operates in the most remote and inaccessible
areas of Central Odisha, where the area is tribally
dominated and more than 80% of the population
reside below the poverty line. Its development
initiatives cover more than 5.2 million
underprivileged persons, including women,
children, small farmers, rural artisans, the elderly,
the disabled, and the destitute. NYSASDRI has
developed an integrated strategy by combining
direct service delivery with development support
activities, such as research, advocacy and
networking. With over 145 highly skilled
professional personnel, NYSASDRI runs a
number of programs. In remote areas- rural and
tribal communities, it initiates sustainable
socioeconomic development programmes, sets-
up structures to ensure safe drinking water,
provides sexual & reproductive health education
as well as other non-formal education to girls,
ensures basic health needs, organizes income
generation through micro-credit, offers disaster
management and mitigation, and restores
eyesight of the elderly and children who are in
need t hr ougHKalingatE§esHogpitali &
Research Centre (KEHRC). NYSASDRI School
of Journalism and Social Work transcends every
year 120 students become Professional Social
Workers and Journalist. Skill based training like
vision technician, diploma in optometrist by
Kalinga Eye Hospital through NCVRT, Skill India
and Singhania University. Different vocational
training and skill based training courses like
shorthand and typing, weaving, tie die batic and
block printing, computer, tailoring, cycle flower,
readymade garment making etc are also
organized to attain economic self sufficiency of
women. In addition, NYSASDRI provides elderly
care, support to people with disabilities,
assistance for people with HIV/AIDS, malaria-
prevention, local agricultural development, village
infrastructure development and human rights
promotion. Recently NYSASDRI completed a
sewing machine  skill based training for 350
unemployed women and ensured placement to all
and this was done in association with Abbey
West services.

NYSASDRI is registered under the Indian
Societies Registration Act XXl of 1860
(Registration No. DKL-390/80), the Foreign
Contribution Regulation Act (FCRA) of 1976
(Registration No. 104890005), section 12(A) and
80(G) of the Income Tax Act in Odisha, and the
CSR (SRN-TI5392962).

NYSASDRI primarily operates in remote and
inaccessible pockets of eight districts in Odisha,
areas where most of the population lives below
the poverty line. Our development initiative
targets the poor and vulnerable sections of
Odi shads demographic,
children, the elderly, the disabled, the destitute,
forest dwellers, disaster victims, and other
underprivileged groups. We have strategically
developed an integrated, direct service delivery
approach through research, advocacy, and
networking.

Vision: To facilitate the process of establishing a
just society by enabling underprivileged people to
gain power and lead a higher quality of life with
access to common resources and necessities.

Mission: Empowering underprivileged
communities through increased participation in
developmental activities; ensuring  proper
utilization of resources within the community;
raising the level of literacy; and expanding access
to healthcare and education.

Operational Area and Target Groups
NYSASDRI operates mostly in remote and
inaccessible pockets of Eight districts of Odisha,
focusing families living mostly below the poverty
line. The operational districts are Angul, Cuttack,
Deogarh, Dhenkanal, Jajpur, Keonjhar,
Malkangiri and Rayagada. Our focused persons
are mostly marginalized people from scheduled
tribes and scheduled castes, destitute women,
children, people with disabilities, disaster victims,
forest dwellers, persons needing eye care or
general health care and other underprivileged
groups.

Strategy:

NYSASDRI's development initiatives are based
upon community participation. The goal is to
ensure active local participation in the planning,
implementation, monitoring, and evaluation of
programs, so that the programs are self-
sustaining and endur e
initial efforts. Additionally, increasing community
involvement fosters local pride, cohesion and
ownership.

The strategic approach of NYSASDRI

1 Community mobilisation

1 Effective governance and management
1 Education and awareness

1 Developmental counselling
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1 Skill training via health, education, and

livelihood programs

1 Promotion and utilization of local

resources

1 Networking

1 Research

NYSASDRI 6s affiliation

international organizations:

1 Member of the International Federation of
Settlements and Neighborhood Centers (IFS)

I Kalinga Eye Hospital (a unit of NYSASDRI) is
an NABH accredited Eye Hospital.

1 Associate Member of the United Nations
Department of Global Communication
(UNDGC) (UN Press Release PI/ 1597 Dated
20th July 2004)

1 Member of Vision 2020, an organization
formed by the International Agency For The
Prevention of Blindness (IAPB) and the World
Health Organization (WHO) since 2006.

1 Member of Voluntary Action Network India
(VANI)

1 Committee for Legal Aid to Poor (CLAP)

1 Women Power Connect

1 Member of Global Network of Civil Society
organizations for Disaster Reduction (GNDR)
since 2008.

I Kalinga Eye Hospital is empanelled with
NABH, ECHS, BSKY, Star Health Insurance

9 Affiliated with National Council of Vocational

and Research Training (NCVRT) New Delhi
and Singhania University, Rajasthan

GOVERNING BODY OF NYSASDRI
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Mrs. Kusum Ghadai, Chairperson

Mrs. Dipti Tripathy, Vice-Chairperson

Mr. Sarangadhar Samal, Member Secretary
Mr. Dhirendra Kumar Mohanty, Treasurer
Mr.Pravakar Nayak, Member

Mr. Kalpana Sahoo, Member

Mr. Manoj Sahoo, Member

Advisory Board:
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Maryel Dutrey, MAP, France
Jennifer Staple-Clark, Unite For Sight, USA

Dr. Asim Kumar Sil, Medical Director,
Vivekananda Mission Ashram, Netra
Nirimaya Niketana, West Bengal

Mark R.T Paul, Rural Development
Consultant, New Delhi

Dr. Rishi Raj Borah, Country Director, ORBIS
India Country Office, Gurgaon

Shashi Ranjan Dash, Chartered Accountant,
Bhubaneswar

Dr. Arun Kumar Samal, Ophthalmologist
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Bibhuti Bhusan Das, Former Bank Manager,
Odisha Gamya Bank, Dhenkanal

Prof. (Dr.) Narayan Ch. Pati, CEHTANA,
Bhubaneswar

Mr. Suvendu Parida, Rotarian

Mr. Pravat Sathapathy, Rotarian
Dy Bighybgugag SamangadRotarian
Dr. P. Srinivasan, Rotarian

Our interventions:
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NYSASDRI Educational Complex
Swadhar Greh /Jagruti -
Family Counselling Centre

NYSASDRI School of Journalism and Social
Work

OFSDP-Il as NGO Partner

CSR Activities -
training

Self-Help Support for differently able persons

Meikrich Model, a new experiment in
community health

Eye Care Programme

Hand in Hand Infrastructure Development
and SEED School Building

School Partnership/Sponsorship Programme

I nternational Womenés
Activism against Gender based violence.
CME

Odisha Eye Conclave

Showing machine operator

NCVRT and Diploma in Optometry
NYSASDRI Volunteer Abroad Opportunity
Become a Partner

Day



Jagruti Tl NYSASDRI

(For women in distress)

The Scheme Jagruti 7 Il upgraded from Swadhar
Greh program which focuses on women and
children those are in need of care and protection
facing  difficult  circumstances such as
abandonment, lack of economic or social support,
previously incarcerated gender based violence,
broken families, family discord and more. While
women in distress require care, counselling and
rehabilitation, survivors of commercial sexual
exploitation necessitate additional specialized
services and support due to the unique

challenges they have encountered. These include

preventive measures against trafficking, rescue,

addressing trauma, providing legal support,
rehabilitation & social re-integration and
healthcare services. Jagruti 71l has been

designed to address these specific needs of the
target group, ensuring their well being with growth

and recovery while respecting their rights, dignity,
autonomy and choices.

This shelter has a capacity for 50 survivors. All
the survivors are provided free accommodation,
food, and clothes. They also receive services

including counselling, legal aid, behavioural
training, entertainment, recreational activities, and
free health checki ups. Finally, they work towards
independence through vocational training in
occupation such as mushroom cultivation,
nursery operations, kitchen work, gardening, and
tailoring. Recreational activities along with
watching TV, games, celebration of festivals like
Ram Nabami, Panasankranti, Holi, Diwali, Raja,
Durgapuja, Laxmipuja, Katrika Purnima, X mas

day and observation of national days like
Republic day, Teachers day, Children day,
I ndependence day, I nte

world water day, Aids day, Panchayat Dibasa
and birthdays of survivors are organised to make
their stay homely and happy.

During the vyear 2023-2024, a total of 57
Survivors (36 women and .21 children) have been
enrolled in the Jagruti 1ll. After our counselling
and intervention, cases of 25 survivors have been

rnat.i
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addressed successfully. 07 survivors returned to
their parentds
spouseds house, and 01
home. Regular health checks up of the survivors
done every week by a doctor and necessary
advice and medications are provided to all the
members. Out of the 21 children enrolled in the
center, 10 Children admitted in the Santhasara
Primary School and 07 children admitted in the
Anganwadi  Centre  (ICDS). The Child
Development Project Officer, Gondia, and the
Ho me Commi ttee
guideline) makes quarterly reviews on the quality
of food, level of comfort of the residents services

OBSERVATION QF 16 DAYS ACTIVISM PERIOD .
GENDER BASED V|0
romtesmia s S O-ENCE
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& provisions arranged in the center, the quality of
counselling and vocational training organised and
the committee gives recommendations for
improvements and corrections if any. During this
period Swadhar Greh/Jagruti 71l organised 04
awareness programs on violence against women
and girls.

CASE STUDY- Jagruti il

Story of Bhagabati Baskey, a young tribal lady
aged 19 years old from Saptasajya village of
sadar bl ock, Dhenkanal
name is Sumita Soren and her father is Karia
Soren. Bhagabati met a boy named Budheswar
Baskey who was also around 19 years old. After
some times of interface and communication, a
close relationship developed among them which
later turned to love. With the consent from both of
their families, they got married on 20™ November,
2021. After one year of their marriage, the couple
blessed with a baby boy named Sundar Baskey.

Gradually the behaviour of Budheswar became
increasingly erratic. Bhagabati noticed reduced

house, 17

(For med

attention of her husband towards her and started

discuss the matter with Budheswar but he always
avoided and ignored to have any kind of
discussion. After some time, the situation of
discussion turned to hot arguments and insult to
Bhagabati. One day she found her husband
talking over phone with another woman over the
roof. When asked about the call again,
Budheswar started arguing with her. After many
soands pfediscuss®mo ard dasgument, one day
Budheswar admitted in front of his family
regarding his affair with another lady. Surprisingly
the family of Budheswar supported him. Since
thereafter Bhagabati started suffering of violence
and mental torture from both Budheswar and his
family members. Budhes
throw out Bhagabati from their house and
prepared for the second marriage of their son.
And at l ast , t he day
husband and in-law members drove away
Bhagabati and her child out of their house.

Bhagabati came to know about the Family
Counselling Center (FCC) and approached FCC
and one-stop center (sakhi) to get any kind of
legal support in order to return her in-laws house.
Both FCC and SAKHI counselled Budheswar and
he agreed to bring Bhagabati back to his home
and pay 3000/- per month till her return. After
some days Bhagabati returned to her in-laws
family but the behaviour of Budheswar started
changing like before. Her husband and mother-in-
law started abusing and torturing Bhagabati not
only mentally but also physically. On 10th
November, 2023, Bhagabati's in-laws kicked her
out of their home once again and Bhagabati

p iNgiepspy approachigd, FCC g, ek 19 get

further assistance. At this point Bhagabati was
referred to our shelter home for better care and
protection. Our Jagruti-ll  provided health,
counselling, and legal support to Bhagabati and
her child under the Domestic Violence Act of
2005.

Bhagabati is a young and very smart lady,

doesnot want t o -lawe house
considering the sequence of past events. She
desired to learn skill that will bring economical

independence so that she can take care of her

sdoubting heohusband aving same Hind tofoaffair h e i r
s t aith etlter werhan. Bleagabati tedd ananly timedte
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and her son. At the shelter home, along with
moral and legal support, the members are also
provided with skill based vocational training that
can help the inmates earn and live independently.

At our Jagruti-ll, Bhagabati learned tailoring
training and at the same time our counselling unit
continued to resolve the case socially and legally.
Bhagabati desired to live with her parent and
utilise her skill to earn for her living. She
purchased a sewing machine and stayed with her
parents and now she is earning to maintain her
small family. In the other side her husband has
been informed to pay monthly compensation as
decided by the FCC and Sakhi

Family Counselling Centre

To look after violence and harassments cases
against women and especially similar types of
cases those are reported at district administration
are referred to Family Counselling Center (FCC)
for counselling and appropriate action. As the
FCC run by NYSASDRI has already established
its identity in the district, many cases come
directly to FCC. During the current reporting
period, counselling support has been provided to
124 families out of which 23 cases reported to
police station and Jagruti-ll, 1 case reconciled, 68
cases mutually settled and 20 cases forwarded to
court. Counselling process is going on over rest
12 cases.

Counsellors often invite rather take support of
local police officers, Panchayati Raj Members,
District Social Welfare Officer, Protection officer,
Legal experts like Advocate and members from
the community having influencing/reconciling
capacity. All these persons and their offices
contribute and counsel to settle the matter and if
the case does not move towards suitable
settlement  then these
appropriate action like decides whether to send

members  select
legal aid cell, police station, Jagruti-1/Il or women
cell opened by Govt at the district level. 4 nos of
Sub-Committee meetings conducted during the
reporting period to review the function of FCC
assess the status of the cases dealt by FCC and
approve the future action plan formulated by
FCC.

The Family Counselling Centre has conducted 23
nos of publicity and awareness campaigns on
different women related social issues in schools,
offices, and village community centres. Topics
focused were the need to stop violence against
women and stop child marriage.

Case study

This case study is related to a 35-year-old
woman, Pranati Sahoo from Baladiabandh, Ps -
Gobindpur, District Dhenkanal.
daughter of 9 years old and a son aging only 6

Pranati has a

years. For the last 10 years i.e. immediately after
her marriage she experienced all sorts of

domestic violence against her at her in-l awo s

house. Her husband is a business man and
Pranati is a house wife. As her in-laws live in a
joint family, Pranati 6s
5 am morning to 10 pm night and in return of her
hard work, she receives abusive words and
physical torture from family members including
her husband. When the amount of torture
exceeded its limit, she approached FCC and filed
a case on 1% Jan, 2024, at the Family
Counselling Centre, Dhenkanal. After assessing
her problem, the counsellor issued a notice to
both parties to start counselling and case
redressal process. Both parties attended the
Family Counselling Centre and continued
counselling meeting for a long time, both of them
placed their grievances before the FCC. Knowing
the reality of the situation, the members of the
FCC, tried their best to reconcile the matter. After
an intensive counselling session, the family
members as well as Pranati and her husband
agreed to live peacefully together. They realised
the value and importance of living together with
dignity and respect t o
feelings. Her husband promised to take care of
Pranati and look after the children. He also
signed an agreement before the FCC to follow
the decisions taken mutually at the counselling
meeting. Now both of them are living together

with their children peacefully and happily.
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NYSASDRI School of Journalism
and Social work (NSJS)

The NYSASDRI School of Journalism and Social
Work was founded in 2013 with the objective to
promote  professionalism in  both social
development and development reporting. To build
a career in both of these two highly dignified
subject, normally the students had very little
option to choose locations and institutions
providing excellent opportunity as well as
financial subsidies to poor SC/ST students. Our

In this academic session (20237 24), a total of 20
students in MSW and 8 students in MAJMC have
been enrolled. In the last year, 10 students from
the Journalism and Mass Communication and 29
students from the Social Work department
achieved their Masterbés degr
ganises welcome ceremonies for the new comers
while the passed out students are respected with
farewell ceremony. Students take part in lectures,
seminars, fieldwork and short placements in re-
puted NGOs to gain practical experience. Stu-

dent s performance i s -assess
semester and semester examinations. Since its
educational institute offers a two-year post- inception, 100% of the scho
graduation course on a Master in Social Work successfully passed all courses and graduated.
and Master in  Journalism and Mass Each year, NSJS has produced excellent and
Communication. Both streams have 60 seats. capable students that will go on to have a positive

Culture and is recognized by the Tourism and
Culture Department, Government of Odisha. The
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institution is registered under the Society
Registration Act of 1860. The NSJS College has
good infrastructure and a beautiful campus
located within a natural greenery environment
having facilities like library, community area,
hostel and cafeteria for both male and female
students. The campus is well connected and
close to NH 55 and Govindpur Railway station.
During the last 12 years, a total of 501 students
have been enrolled in the Master in Social Work
and Master in Journalism and Mass
Communication courses.

Almost all of the students have been successfully
placed in well-recognized and reputed
organizations of social service or journalism after
graduation while some of the students opt for
higher studies. NSJS organises and encourages
regular extracurricular activities such as cultural
programs, sports, excursions, field trips, and
social activities among the students. The school
also observes national and international days
having importance to their curricula. Some of the
major events are observation of International
Womenos Day, Wor | d
Independence Day, Republic Day, Ganesh Puja,
Saraswati Puja and a seminar on violence
against women.

Envi

On April 23, 2023, NSJS organized an alumni
meet on the completion of its 10-year existence.
In this meet, all the alumni participated. On March
16, 2024, the examination controller of Utkal
University of Culture visited NSJS College and
had interaction with our students. Under the
School Partnership Programme, there exists an
ongoing exchange of ideas and resources
between the British Public School (a unit of
NYSASDRI), Kashipur, SEED Kanyashram
(Tandapally) Malkangiri, and the NYSASDRI
School (Hukumtola) Rayagada.

As a regular procedure all students receive study
materials and Uniform dress while deserved
students avail partial transportation and tuition
fees. Health check-ups are organised at regular
intervals and medicines are given to the needy
students. Yoga, physical exercise, dance, speech
and painting competition etc are organised
regularly to maintain physical and psychological
fitness among the stud
performance is shared with their parents and their
feedback is acknowledged to further improve our
institute.

ronment al Day,
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NYSASDRI Educational Complex:

To establish a socio-economic and culturally
dignified living of women and girls through formal
education, NYSASDRI opened a residential
educational complex exclusively for tribal girls at
Hukumtola village in the Rayagada district of
Odisha in the year 1996-97. Later in the year
1998, Ministry of Cultural Affairs, Govt of India
supported our residential school. Currently, 149
tribal girls are being provided with primary
education up to class 5.

Residential rooms, class rooms, recreational
space, sports space and wash rooms have been
arranged for all the students. Besides educational
classes, all the students avail food, uniforms,
sundry and toiletry items, learning materials,
pocket money, sports equipments, outdoor
picnics and healthcare check-ups with necessary
medications. Provision of incentive been kept to
promote good moral behaviour and performance
in education and sports. The following activities
have been done during this reporting period.

1 Enrolment of 61 new students in different
classes for the academic year 2023-24

1 Class promotion of 29 students from class
V to VI

1 Preparation of syllabus and lesson plan for

the academic year 2023-24

1 From 21st April 2023 to 21st June 2023 the
school was closed due to summer
vacation.
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During the summer vacation, organized a
three day orientation program for teachers,
where they prepared syllabus, lesson plans
and annual plan for the new academic year
2023-24.

All the students got monthly sundry items
like soap, washing powder, bath soap, and
oil. Regular health check-up and medicine
also provided to them. In case of major
illness, the student s referred to
Community Health Centre or district head
quarter hospital.

The students got involved to know and
grew vegetables and flower garden.

Renovation of Kitchen room, toilets tank,
construction of main entrance gate, shed
for fuel wood storage and fixation of grill at
windows of hostel building completed
during summer vacation.




Cultural Celebrations Students/qgirls observe
and celebrate days having cultural importance as
well as state, national and international
importance. Cultural celebrations are always
related to song, dance, new dress and sweet
delicious food and our campus provides
opportunity to fulfil all of these. Let the girls feel
home is our motto. The major festivals observed
are; Chariot festival, thread festival, Gamha
purnima, Nua khai (the famous tribal festival),
Makar Sankranti, Ganesh Puja, Saraswati Puja,
Dipabali, Holi. All the students and staffs enjoyed

dipabali by lighting lamps, decorating their class
rooms, hostels, office rooms and used
firecrackers. In all the festival days, the students
are served with special food, culture specific
dishes and sweets. On 27th Nov 2023 students
celebrated Kartik Purnima (Odia Boat festival)
with floating of beautifully decorated boats made
by banana stems and in the afternoon a muruja
Competition was organised to exhibit their
drawing creativity.

Observation of Important Days:  The students
also observe various days those are celebrated
by state, central govt and at international level.
We select and observe days those really
influence and inspire their life and secondly
provide useful information to become a
responsible citizen. Days mostly observed in our
school ar e: Ut kal
Childrenbds day,
Nat aj i
water day, Gandhi Jayanti and Janajati Gaurava
Divasa. On these days the girls are provided with
useful information on the importance of the day
and various competitions on essay, debate, song,
dance, drawing, painting etc are organised and
the children enjoy special food on these days.

Di vas,
Republic
Jayanti, I nternat.i



