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Message from Founder Director

As | write this message, | reflect on our accomplishments for
the year gone by and feel a growing sense of satisfaction.
Hope and excitement for our future endeavours intermingle
with my feelings of gratitude. We are on a steady growth
path and the intensity of our efforts to reach the most
vulnerable and marginalized communities under the ambit of
our programmes on eye care, forest based livelihood
promotion, education & disaster response increases year by year.

The annual report for the year 2019-20 will showcase our varied interventions
that helped the target groups to lead meaningful lives. The year has been varied,
rich, rewarding and challenging. The journey of year witnessed the devastating
cyclone Fani in coastal districts of Odisha, which paved us standing strong on
ground zero by reaching out to the most vulnerable victims of Puri district. With
our team’s undeterred commitment and motivation we could cater eye care
services to additional numbers of patients from remote and underserved regions.
We could move a step ahead of delivering higher education to the students of
NSJS thus achieving academic and placement pursuits.

NYSASDRI’s success in positively impacting the lives of communities would not
be possible without the extraordinary contribution of our partners, supporters and
our enthusiastic team. | thank each and every one of them for their support.

QL
0.0

(Sarangdhar Samal)
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About NYSASDRI

Genesis:

NYSASDRI' (National Youth Service Action and Social Development Research Institute), a
non-profit organization has been evolved from a village youth club of 1973 to an NGO being
registered under the Indian Societies Registration Act, XXI of 1860 (Registration No. DKL-
390/80), the Foreign Contribution Regulation Act (FCRA) of 1976 (Regd No. 104890005), and
section 12(A) & 80(G) of Income Tax Act in Odisha .

Vision: Mission:

Empowering underprivileged communities by
increased participation in developmental
activities; ensuring proper utilization of resources
within the community; raising the level of literacy
and expanding access to healthcare and
education.

To facilitate the process of establishing a
just society by enabling underprivileged
people to gain power and lead a higher
quality of life with access to common
resources and necessities.

Operational Area & Target Groups:

NYSASDRI operates mostly in remote and inaccessible pockets of 12 districts of Odisha
where more than 60% of the population is living below the poverty Line. The operational
districts are as the following- Angul, Cuttack, Deogarh, Dhenkanal, Jajpur , Jagatsinghpur ,
Keonjhar,Koraput Khurda, Malkangiri, Puri and Rayagada .

In these districts, NYSASDRI works with marginalized people from scheduled tribes and
scheduled castes, destitute women, children, families from below the poverty line, elderly
persons, people with disabilities, small and marginal farmers, rural artisans, disaster victims,
people needing eye care and general health care,. and other underprivileged groups.

It reaches approximately 5.2 million people in Odisha with its innovative and sustainable
development strategies.
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About NYSASDRI

Strategy:

NYSASDRI's development initiatives are based upon community participation. The goal is to
increase participation in the planning, implementation, monitoring and evaluation of programs
so that the programs implemented can be sustainable long after NYSASDRI's initial input. This
approach also fosters community pride and togetherness.
The strategic approach of NYSASDRI encompasses:

Public Education & Awareness

Development Counselling

Skill Training in Health, Education and Livelihood Program

Promotion and Usage of Local Resources

Networking

Research

Advocacy

NYSASDRI affiliation with various national and international organisations:

Member of the International Federation of Settlements and Neighborhood Centers (IFS)
Kalinga Eye Hospital (A Unit of NYSASDRI) is an ISO certified member

Affiliation with Healthcare Sector Skill Council (HSSC) to conduct one year certificate
course on Vision Technician

Associate Member of the United Nations Department of Global Communication (UNDGC/
NGO)(UN Press Release PI/ 1597 Dated 20th July 2004)

Member of Vision 2020, an organization formed by the International Agency for The
Prevention of Blindness (IAPB) and the World Health Organization (WHO)

Member of Voluntary Action Network India (VANI)

Member of SWADHIKAR Forum (State level)

Campaign against Child Labour (CACL)

Committee for Legal Aid to Poor (CLAP)

Women Power Connect

Member of Global Network of Civil Society Organisations for Disaster Reduction (GNDR)
Member of Vidhi Pratistan, Odisha

Adwsory Board:
Maryel Dutrey, MAP, France
Jennifer Staple-Clark, Unite For Sight, USA
Dr. Asim Kumar Sil, Vivekananda Mission Ashram Netra Nirimaya Niketana, West Bengal
Mark R.T Paul, Rural Development Consultant, New Delhi
Dr. Rishi Raj Borah, ORBIS India Country Office, Gurgaon
Shashi Ranjan Dash, Chartered Accountant, Bhubaneswar
Dr. Arun Kumar Samal, Ophthalmologist
Bibhuti Bhusan Das, Former Bank Manager, Odisha Gamya Bank, Dhenkanal
Prof. (Dr.) Narayan Ch. Pati, CEHTANA, Bhubaneswar
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Programmatic Interventions
Rehabilitation services to women & children
Residential Primary Education to Children
Post Graduate Study Programme
Health Awareness through Meikrich Model

Economic rehabilitation of differently abled persons & their
families

Restoration of degraded forests and livelihood improvement of
forest dependent communities

Comprehensive Eye care
Disaster response actions
Resource Mobilization Initiatives
Visitors

Publication

Finance

Our partners

Annual Report 2019-20 5



Rehabilitation Services to Women & Children

Family Counseling Centre

NYSASDRI runs a Family Counselling Centre (FCC) is to provide preventive and rehabilitative
services to women and families who are victims of atrocities and family mal-adjustments through
crisis intervention and systematic counselling. During this year

The Family Counselling Centre (FCC) has extended services to 105 families through counseling
in joint and individual sessions. The Counsellors have made home visits and organized
interactive sessions where active participation of local police, Panchayat Raj Institution (PRI)
members, and governmental officials had participated and supported for reconciliation between
family members. Basing on the needs of T
the clients some were referred to legal
aid cells, police stations, Swadhar Greh,

Ujjawala and the women’'s cell of i. l\
government at the district. LA

Following actions were undertaken by the \
team of FCC during the year to resolve
the issues of the clients who were

registered with the FCC.

32 Home visits were conducted to
client’s locality

25 follow up visits to assess the status of the woman client

18 awareness meetings in different villages were conducted regarding the atrocities against
women and services of FCC

4 Subcommittee meetings were held to review the issues confronted by victim women and
to devise future action plan
The FCC has conducted publicity and awareness campaigns on different social issues in the
community about better self-control and reducing violence towards women through various
printed leaflets, posters, and banners.

Reasons of family discord Counselling Outcome
Dowry demand 23 Reconciliation 27
Domestic Violence 45 Mutual settlement 26
Conflict due to spouse’s personality difference 2 Went to Court 49
Spouse’s extramarital affair 3 Any other/ Dropout 03
Alcoholism 3 Referred to Swadhar Greh
Economic Crises 6 Referred to police stations
Other disturbance 23 Referred to Ujjawala

Referred to women's cell
Total cases enrolled 105 Total intervened 105

On 21% May 2019 Shri S.K. Kutubuddin, Secretary, State Social Welfare Board visiting the
Family counselling Centre reviewed the progress of FCC.
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Rehabilitation Services to Women & Children

Swadhar Greh (for women in distress)

For the rehabilitation of women in difficult circumstances, NYSASDRI implements Swadhar Greh
that provides shelter to women for a specific period. This shelter home has a capacity for 30
women and 7 children. During the year 2019-20, total 43 women and 24 children have been
enrolled in the Swadhar Greh and 54 women and 29 children were rehabilitated in their families,
relative and in-laws house. The Swadhar Greh provides opportunities to women for learning
income generating vocations like tailoring, broom making, bamboo crafts, Kitchen garden,
nursery and mushroom cultivation etc.. The residents were extended with facilities of
accommodation, food, clothes, § ; iy 1A
sundry daily items, counselling, legal §
aid, entertainment, recreation and
healthcare check-ups. Total 9
children continued their schooling in
the local Anganwadi Centre and
primary school. Under the§
chairpersonship of Childg
Development Project Officer
Gondia, a Committee of Swadhar §
Greh has been formed. The
committee reviews the quality of food #= -
and other provisions, satisfaction of the residents and quality of counsellng given on quarterly
basis and recommendations are given for further improvements. Four committee meetings were
organized during the year.

During this reporting period district monitoring team and state nodal officer visited Swadhar Greh
and provided feedback for betterment of programme. During this reporting period the Swadhar
Greh was inspected by District Magistrate and District Monitoring Committee with the
leadership of Additional District Magistrate, District legal aid authority , Superintendent of Police,
District Judge, District Child Protection Officer , District Social Welfare Officer, District Medical
Officer, Child development Project Officer , Gondia and Tahasildar Gondia . In addition to this
District Social Welfare Officer, District Child Development Officer, Child Development Project
Officer, Gondia and State Nodal Officials from Women and Child Development department
inspected periodically.
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Rehabilitation Services to Women & Children

Deemed Orphan

During financial year 2019-20, total 24 children were enrolled and 25 children got discharged
from the home.

Special care was rendered to children in the Swadhar Greh .Necessary support for education
along with recreation; additional food supplement, health check up and medicine for ill children
have been provided.

Indoor game of carom, chess, Ludo, Chinese checker etc were supplied to them. New clothes on
special occasion were bought for them. Major festivals and national days were observed inside
the home campus. Children’s birth days were also celebrated to make them feel special on the
occasion. We are observing by celebrating the festivals, National days and birthdays of children
throughout the year.
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Residential & Day Schooling Primary Education
to Children

NYSASDRI Public School (Educational Complex )

NYSASDRI runs an educational complex namely NYSASDRI Public School in Hukumtola
of Rayagada district, Odisha. Currently, 100 tribal girls from 1% to 5" standards are
studying in the residential school. In addition, 230 boys and girls are admitted in the
school as day scholars. For the boarder students/girls aside from lodging, the school has
arranged food, uniform, dress, sundry and toiletry items, Teaching & learning materials,
and pocket money.

Besides regular classes, the students participate in friendly speech, song, drawing and
dance competitions during Annual events and holidays. They also take part in
extracurricular activities like gardening and vocational training on toys making, tailoring,
nursery, paper bag etc. The children have grown green vegetable and leafs in the
Kitchen garden of campus which has been a supplementary nutrition for them. The
school organized festivals like celebration of Rakshya Bandhan, Diwali, Holi, New Year
day etc. Days of significance like- Republic day, International women’s days,
Independence day, children’s day, teachers day, world water day and many more such
events were observed symbolically to instil the importance among children.

Annual sports & cultural events were organized and the winning students were awarded
with prizes in the annual day function. Incentives to select students were also provided for
good conduct and performance. The students were taken to one day picnic cum
excursions to nearby natural places for bringing some freshness from the monotony of
class room ambience. Periodic health check-ups of students were organised through the
local medicos and ailing boarders were provided with necessary medications.
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Residential & Day Schooling Primary Education
to Children

Construction of Dining cum Multipurpose shed:

NYSASDRI constructed a dining cum multipurpose shed for the purpose of students
dining, entertainment activities and space for study at NYSASDRI Educational
Complex, Hukumtola, Bisamcuttack block of Rayagada District. The entire size of the
building is 750sft. This new structure will be benefitting 230 students of educational
complex for dining, assembly, study and indoor games. In rainy seasons the students
were facing lot of difficulties which will be solved now.
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Residential & Day Schooling Primary Education to
Children in Tribal Districts

NYSASDRI School

The NYSASDRI School was originally named as Odisha Demonstrative Multipurpose
Community School (ODMCS). It was established in February 2010 and is located at
Kokuajhar village of Kashipur Gram Panchayat, Gondia Block, Dhenkanal district. Its
objective is to enhance the quality of education in rural tribal areas. The school curriculum
matches with the Indian CBSE (English medium) standard set for grades | to V . A total
65 children are studying in this school.

Besides the subject wise syllabus coverage by faculties, focus was also given on
extracurricular activities of students including -sports, excursions, cultural performances
of group dances, Drama, Theatre, song, comedies, fancy dress, etc.

The students celebrated national days like-Independence day, Republic day, Gandhi
Jayanti, Children’s day etc. Besides concepts of festival like -Rakshabandhan, Durga
puja, Laxmipuja, Kartika purnima, Kali puja, Diwali and X Mas, Holi etc. were shared and
students observed the festivals in the school campus with fun and happiness

Annually, positive reinforcement is given to the children by awarding certificates and
prizes to top students in categories like sports, art, and cultural competency. This year
students went on a fieldtrip to Joranda temple, science park and organized picnic at
Santhasara, the Regd office premises of NYSASDRI.
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Post Graduate Study Programme

NYSASDRI School of Journalism and Social work (NSJS)

NYSASDRI School of Journalism & Social work (NSJS) is affiliated to Utkal University of Culture
vide memo no-808/UUC dated 07/05/2013 and is recognised by the Government of Odisha
Tourism & Culture Department

No-UC-18/2013/TC. It offers | Batch MSW MAIMC Total

two years Post Graduation Boys | Girls | Boys Girls

courses on “Master in|-20k8:20 30 30 6 1 67
- 2019-21 30 | 20 8 2 60

Journalism & Mass

Communication” & “Master in Social work”. A total 127 students have been admitted for the two

H1'” nrr 'r‘.fr'l n

During the year Post Graduation syllabuses were covered by the faculties as per the time frame
and the semester wise examinations were held as per the notification of Utkal University of
Culture.

During the reporting period 2nd (2018-20 batches) and 4th semester (2017-19 batch)
examinations were conducted in the month of May’'19. Similarly the 1% semester (2019-21
batch) and 3" semester (2018-20 batch) examinations were held in the month of December’19.
Details of result are given in the table.

MSW MA JMC
. Total students Total Total students
examination passed examination P
B |G |B G B |G |8 G B G B G
th
zgﬂ-lg Tl 9| 27| 13 23 | 13| 23 - - - - - -
nd
igrlnzis-zoz 29 | 31| 22 30 |19 30 | 09 | o2 08 02 08 02
rd
ig:nsis-zo 3 20 31| 16 26 |15 | 24 | o9 | 02 06 01 o6 | o1
st
52#?‘21 Plas |22 20 20 |26 19 | 10 | 02 08 02 07 02
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Post Graduate Study Programme

Field work, Dissertation & Agency placement for MSW students:

> The students of first semester had a fortnight field work in the nearby villages of
Dhenkanal and prepared their observation report.

> Besides the class room sessions students of second semester, had also 10 days
duration of rural camp exposure in remote tribal villages of Gondia village, Dhenkanal
district. The students visiting the villages of Jamboo, Pipiria, Gambharia, Phuljhar,
Kasipur, Baliapat,Nayakateni g :
& Santhapur of Gondia Block &=
interacted with the rural _' |
communities regarding their
socio-economic life and @
impact of development
programmes to them. They =
had been guided and|
supervised by one of the 3§
experienced faculties of '
NSJS. Resuming back to the institution the students made presentation of their individual
exposures on rural lives.

> The students of third semester were placed in various organisations for an exposure
on Community/Rural development activities conducted by those agencies. The students
had also penetrated into the NGO structure, mode of governance and other aspects of
NGO management as part of their exposure. They submitted their agency visit report
which was eventually evaluated by the external on practical assessment.

> The faculties of MSW discipline organised a short orientation to the 4th semester
students on the process of writing the dissertation. Student wise supervisors were
allotted then after for the research topic selection, sampling, tool development etc. The
students have been engaged in literature review, tool development and data collection
then after.

Practical of Print, Electronic media & Dissertation writing for MAIJMC students:

As part of curriculum the students of third semester prepared synthesis reports of print media

and short documentary videos. They also produced dissertation on specific media issue and

their analytical interpretation on it.

The Post graduate 1st year students organised a farewell function to their seniors to wish

happiness and welfare. The students organised a cultural get together as well as feast for all.

Likewise the second year students welcomed the fresher inside the campus soon after the

admission was completed.

Observation of Events & festivals:

Days of national significance such as 73" Independence Day, 71% Republic day etc. was

observed with the flag hoisting by founder chair and message delivery. Apart from this,

International women’s day, International Peace day, Teacher's day, Gandhi Jayanthi,

Children’'s day etc. were observed by the students in the campus with essay, debate,

monologue, skits etc. competitions.

Worship to Lord Ganesha, and Devi Saraswati the deity of wisdom and knowledge was done
by students ceremoniously inside the campus.
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Post Graduate Study Programme

Picnic & Excursion:

The students along with the faculties had a day out from campus by joining the picnic and
sightseeing activities. They visited Saptasajya, Shirdi Sai temple at Kaimati and Alekh Mahima
matha at Joranda. They had the picnic at Santhasara the head quarter of NYSASDRI. In the
post lunch period the students enjoyed vividly in group dances performed from record songs.

Voluntary Social exposure to students :

As a part of Social work endeavour 10 students of 2" year MSW participated in relief &
rehabilitation camp in Fani affected area i: e in Sarangjodi & Dugal panchayats of Satyabadi
Block, Puri. The students had assisted NYSASDRI team in distributing vegetable seeds Kkits to
the SHG members of the two panchayats. Through this participation students learned the role
of Social worker in disaster response. Similarly 11 students along with one faculty participated
Total 11 students of MSW second year participated in 5th Dadhichi Mahotsav organised by
Body and Organ Donation Society Of India (BODI) at Jayadev Bhawan, Bhubaneswar as
volunteers. This was treated as a part of academic exposure depicting voluntarism to support
for noble causes.

The students of NSJS assisted in seed distribution endeavour of NYSASDRI to promote
Income Generation among the differently abled persons of Govindpur panchayat, Dhenkanal.
The beneficiaries were provided with seed kits (containing eleven types of vegetable) as an
additional gesture of promoting their/family member’s kitchen garden activities. In order to
include new beneficiaries for IGA assistance to disabled persons and their families the
students also made a survey in the villages of Govindpur panchayat.

y b
Cyclone ‘FANI
SEEDS KIT

warld Wil [

| S
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Health Awareness through Meikrich Model

Health Awareness in Gondia

According to the Meikirch model health is a “complex adaptive system“.Meikirch model health
consists of five components: Demands of life; biologically given potential; personally acquired
potential; Social determinants of health & Environmental determinants of health. First component
Demands of life entails each human has to fulfil the biological, psychosocial and environmental
demands life puts on him/her. The biological demands include access to clean water and
adequate amounts of nutrition, appropriate hygiene and protection from cold, wetness and natural
catastrophes etc . The second component biologically given potential is a gift of nature that is
combined with the responsibility to take good care of it through a balanced nutrition, hygiene,
vaccinations, life-long learning, appropriate physical activity, a healthy lifestyle, and avoidance of
smoking, alcohol and drugs. The third component personally acquired potential is promoted,
when human being pursues a purpose in life, cultivates positive feelings, practices meditation,
seeks spirituality etc. . The fourth component social determinants include -Good human
relationships, stay away from Anxiety, greed and abuse of power. Finally the fifth component
Environmental determinants articulate environmental protection is essential for health.These five
components are interacting with each other and whenever the five components cooperate in a
purposeful way, good health is resulted. During the year, NYSASDRI demonstrated Meikrich
Model approaches in different villages of its working area through village meetings. The concept
was also shared among the participants of different capacity building training of NYSASDRI too.

NYSASDRI team members shared this model to the participants of varied backgrounds in
different conferences and workshops too.

The team emphasizing the awareness message of Meikrich model resembling to the Swachha
Bharat Abhijana, clean India Movement of Govt of India pleaded the community for personal
hygiene , hand washing , cleanliness of surroundings , use of shoes, mosquito nets and ban of
polythene/plastic materials .IEC materials were also distributed for better sensitization .

It was observed that in the aftermath of Fani cyclone people faced hardships being disrupted from
electricity, telephone, mobile phone tower, drinking water supply, road communication, availability
of essential food stuffs and other commodities for a couple of days. Being fully dependent upon
the man-made facilities the people were unable to adjust in the post disaster period. Hence the
communities of coastal area were sensitized to enhance their biological potentiality rather the
acquired potentiality.
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Economic rehabilitation of differently abled
persons & their families

Self Help Support to Differently Abled Persons

Total 70 differently abled persons and their families of Gondia Block and Dhenkanal
Sadar block who were supported with self help support finance since 2017 have been
continued with the revolving credit and repayment. The beneficiaries are engaged in
varied IGAs such as Tailoring, small scale agri based farming, Petty business etc. In
this year self help support for 30 new differently abled persons has been extended by
NYSASDRI in Bidharpur, Arnnapur and Bainsia villages of Gondia block. The selected
differently abled beneficiary or his/her immediate family member proposes for a small
support to undertake specific Income Generating Activity. Each support amount was
dependent on assessed need of the individual based on their plans. Team of
NYSASDRI assessing the family’s vulnerability as well as the zeal & potentiality to
undertake the proposed venture disburse support with a condition of the repayment in
instalments. The team guide the beneficiaries frequently to form their disabled Self
Help Groups, opening bank account and initiation of the proposed ventures.

Along with the above support, 61 cyclone affected beneficiaries got self help support
through refinance for the repair & renovation of physical assets. We have aided the
support recipients with vocational training, self-help groups, and with opening bank
accounts so that they can safely manage their money.

Follow up action of revolving the support to new members is continued.

A total 30 differently abled beneficiaries of Govindpur panchayat, Dhenkanal Sadar
Block were provided with seed kits (containing eleven types of vegetable) as an
additional gesture of promoting their/family member’s kitchen garden activities.
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Restoration of Degraded Forests and Livelihood
Improvement of Forest Dependent Communities

Odisha Forest Sector Development PrOJect il

NYSASDRI is |mplement|ng :
“Odisha Forestry Sector Q '

Development Prolect-...._. |
BANAYAN?" in collaboration with
Odisha Forestry Sector
Development Society (OFSDS),
Govt of Odisha in two Field
Management Units (FMU) - '
Dhenkanal & Hindol of | :
Dhenkanal district. Relentlessly & S
working since two years O\ R
NYSASDRI gained lots of experience in forestry sector and created a good platform in
the project operational areas.

The project has twin objectives of restoration of degraded forests and livelihood
improvement of forest dependent communities.

During the year the project teams in two Field Management Units were engrossed in
organising- Capacity Building Programmes for the stakeholders, awareness Camps on
prevention and control of forest fire , Free Eye screening Camps at unreached area,
facilitation of village micro plans in forest fringe villages etc. . Detail of activities that
were undertaken during the period are depicted in the below matrix.

Activities FMU-Sadar FMU-Hindol
No. of VSS reconstituted 25 27
No. of Self Help Groups facilitated 186 256
No. of Self Help Groups appeared Gradation 72 88
No. of VSS completed Survey demarcation 25 27
No. of Micro plan completed 25 27
Community mobilisation at VSS level 25 27
No. of animators oriented at FMU level 50 54
No. of training on micro planning at FMU level 01 05

No. of VSS undertook -

Pillar posting > 25 > 23
Drainage line treatment > 14 > 17
Fire line treatment > 25 > 27
VSS building completed > 25 > 0
No. of temporary Nursery raised 12 13
No. of Plantation 25 0
No. of Farm forestry 18 0
Total beneficiaries 196
Total area 118.818 hectare
No. of Annual plan prepared at VSS level 25 27
No of VSS undertook Entry point activities 18 Only plan collected
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Restoration of Degraded Forests and Livelihood
Improvement of Forest Dependent Communities
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Restoration of Degraded Forests and Livelihood
Improvement of Forest Dependent Communities

Convergence with line departments & other agencies

Line
agencies

dept/

FMU-Sadar

FMU-Hindol

KVK/ORMAS

-Honey Bee Keeping Training & expo-
sure to 25 SHG Members from Majhi-
sahibanasahi VSS.

- Honey Bee Keeping Training to 25
nos SHG Members from Kusupada
VSS.

- Training on cashew nut processing,
value addition to 35 SHG / PG mem-
bers of Lambodarpur VSS

Agriculture

-Distribution 50 Mini kits of Green
gram seeds to the benificiary of Ma-
jhisahi Banasahi VSS through Krushi
Kalyan Abhiyan-II.

- Total 35 farmers at Chataka bud-
heibereni VSS .were supported with 4
Kg. Green gram seeds, 1 kg. Boron &
30 ml. pesticides for seed treatment.
The farmers cultivated Green gram in
7 ha. Area.

- Per farmer 4 Kg. Black gram, 1 kg.
Boron & 30 ml. pesticide was distrib-
uted for farming to 64 farmers of
Kalikaprasad VSS .

-Agri. Deptt supported
green and black gram, sun-
flower, groundnut seeds, &
pesticides to VSS mem-
bers of Patalu for farming
in 22 acres land.

-13 Pesticide sprayers
were distributed to VSS
members of Patalu .

- 6 Farmers of Patalu VSS
opened Farmer’s ID.

Horticulture

-Turmeric cultivation by SHG mem-
bers planted in community fallow
land.

- 4 Vermin compost pits were sup-
ported to Kalikaprasad, Chataka Bud-
heibereni, & Madhapur Kardasingh
VSS.

Veterinary

A total 182 cows and 56
calves have been vacci-
nated at Guharipal VSS .

KVK

-Pisci culture by VSS members of Ma-
jhisahi VSS. 15000 fish seed of Bha-
kuda & Rohi were supplied.

- Training to 70 SHG members of
Gundichapada VSS on poultry farm-
ing and Country egg production
based producer group formation

Coir Board &
ORMAS

Training on Coir Products making to
15 SHG members of Gundichapada
VSS

Annual Report 2019-20

19




Restoration of Degraded Forests and Livelihood
Improvement of Forest Dependent Communities

KVIC IGA for Livelihood support to 23
SHGs of Majhisahi VSSs & Banasahi
VSSs with 230 honey Bee-boxes and
colonies distributed.

DDUGKY 4 girls of Kukupangi VSS
have been imparted tailor-
ing training through
DDUGKY & now engaged
in occupation.

Municipality -Renovation of bore well in Katha-

gada Ragadisahi VSS.
- 6 Dustbins were supplied to 6 VSS
under Dhenkanal municipality

Panchayatiraj

-New Bore well construction for drink-
ing water facility in Galapada govind-
pur by PRI ,Govindpur G.P.

-Bore well repairing for drinking water
facility by PRI, Baladiabandha G.P.

- Pipe Water supplied to 42 house-
holds of Galapada govindpur VSS

Petroleum &

LPG Gas connection to 14 SHG

Total 14 women members

Natural Gas Members of Saradahikor and Kusu- | of Sinkol VSS received
pada VSS. Ujjawala gas connection
from ONGC, Hindol.
CESU Electricity connection to 5 families
through Soubhagya
Financial Insti- 05 Women SHGs of
tutions Balikiari, Madhapur and
Dandiri Khamar Sahi VSS,
received total 10 lakhs
bank loan for agarbatti, pa-
per plate making.
NYSASDRI Eye screening camps at Sarakhia | Eye camps were organised

VSS, Kathagada Nuasahi VSS & Ga-
lapada gobindpur VSS was organised
and total 174 patient’s vision tested
and 17 patients with cataract were
operated in Kalinga Eye Hospital free
of cost.

at Baunsapokhari GP of
Karnapur VSS and Kan-
sara GP of Ambithi
VSS.Total 25 patients have
been rendered with free
eye check-up and one pa-
tient with free surgery at
Kalinga Eye hospital ..

Bhumisaathi
NGO

2 Nos. Honey Bee boxes distributed
in Banjhakusuma VSS.
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Comprehensive Eye Care Services

Ophthalmic Care through Eye Hospital

Since its inception in 2002, Kalinga Eye Hospital (KEH), Dhenkanal a unit of NYSASDRI has
been providing high quality eye care services to poor and underserved citizens of 9 districts of
Odisha. It is registered under the Clinical Registration Act of Odisha. By providing corrective
lenses, treatment for eye diseases and surgery, KEH has helped thousands of people to regain
their valuable eye sight. KEH has received the District Award of Dhenkanal for three
consecutive years in recognition of performing a record number of cataract surgeries.

Following targets have been covered by KEH during the reporting year.

Institute based ophthalmic services

Number of
patients

Out Patient Department | 16757

cases

Services

Diagnostic services 716
DEC & Fundus 199
B-Scan 353
Yag Laser 69
Vision Therapy 13
Cataract Surgeries 1397
Paid patients 310
BSKY subsidized 70

Free (other than spon- 1017
sored surgeries)
No of Refraction 5550
Provision of Spectacles | 3574

Paediatric eye surgeries at KEH :

KEH's team performed 8 paediatric eye surgeries during 4™ to 6" Nov'19. The children’s age
ranged from 3 years to 12 years. The surgeries were performed free of cost visualising the
poor economic background of their care givers. In the post-operative assessment of the cases
it was observed the children’s vision was restored thus bringing the smiles in children and their
parents.

Free eye surgeries and vision testing to patients through outreach camps

> During the year 41 numbers of camps were conducted with the coverage of total 1017
patients from Dhenkanal, Angul, Deogarh, Khordha & Jajpur districts who underwent
cataract eye surgeries in KEH free of cost.

> With the support of District Social Security Office (DSSO) at Angul and Deogarh districts
two Camps for senior citizens were organized. From the camp of Deogarh total 18
Patients were screened with cataract and from Angul total 14 patients were identified.
The patients were transported to Kalinga Eye Hospital for surgery. Free eye checkup of
about 100 patients was done in Kalinga Eye Hospital and Free medicines and glasses
were provided to patients.

> A screening camp was organized in LIC office of Dhenkanal to screen the eyesight of
total 60 staffs.

> A total 28 students of Blind school, Dhenkanal were assessed by the clinical team of
KEH for possible vision restoration.
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> In collaboration with Rotary club Heritage, Bhubaneswar, Kalinga Eye Hospital had
organized a screening camp in Bhubaneswar. A total 150 patients were screened and
the patients who were detected with vision problems provided with power glasses free
of cost.

Occupational Hazzad reduction eye testing programme at Abbey West Services

There are 500 women trainees from the rural Odisha between age group 18 to 22 are taking
in Abbey West Services for the industrial ready made garments stitching programme. On
request of the Chairman of the company, we have conducted eye testing camp for the final
batch 70 trainees. Out of 70 we found 30 trainees are suffering with refractive error problem.
It gave us new knowledge to educate all the training institute to conduct eye testing
programme compulsory during the admission of the trainees and after the final class
examination or during the recruitment for job posting. The Chairman of Abbey West Services
procured eye glasses and distributed to each trainees for correction of their eye sight to make
their better career and good performance in the job.

Awareness & Sensitization initiatives:

> On 16th March’19 an awareness rally was conducted by Kalinga Eye Hospital team in
Dhenkanal town. The team created awareness on Glaucoma a leading cause of
irreversible blindness and its early diagnosis and treatment. They marched in important
streets of the town holding placards and banners on Glaucoma for the general
awareness of local populace.

> To spread awareness about Braille script and other accessible forms of communication,
Kalinga Eye Hospital has observed the World Braille Day on 4th January 2020. Many
establishments like banks, hospitals and restaurants fail to print their materials in Braille
script. This creates difficulties for visually impaired people. On this occasion a meeting
was conducted at the conference hall of Kalinga Eye Hospital.

Installation of Integrated Hospital Management System(IHMS):

The IHMS is a powerful, flexible, and easy to use tool which is designed and developed to
deliver real conceivable benefits to hospitals by providing relevant information across the
hospital to support effective decision making for patient care, hospital administration and
critical financial accounting, in a seamless flow. It gives an opportunity to the hospital to
enhance patient care and increase the profitability of the organization. IHMS helps to maintain
the valuable patient data for providing better information system.

In this connection two of the KEH staffs underwent training at Vivekanand Mission Ashram,
Kolkata. Installation of IHMS software was done with the support of software professionals of
Arvind Eye Hospital. Entire team of KEH was also oriented by them on how to make
registration, admission, OT, Investigation etc.

Networking through Odisha Eye Health Conclave:

Kalinga Eye Hospital and Research Centre, Dhenkanal had collaborated with Rotary club
Bhubaneswar heritage to organize one day “Odisha Eye Health Conclave 2019” on 1st of
December2019 at Hotel Padmaja Convention, Chandrasekharpur, Bhubaneswar. The
conclave was organized with objectives of :sharing the good practices with the representatives
of other eye care service delivering agencies; discussing the issues and challenges
confronted by the agencies and finally to devise a roadmap for moving forward in the mission
of achieving Universal Eye Health by 2022.
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A total of 160 participants had participated in the day long discussion on eye care service
delivery in Odisha. The participating members represented from various walks of life as — The
Rotarians, Professionals and personnel from different eye hospitals, media groups, and other
elite groups. The participants representing from various eye hospitals, presented the
hindrances of non/late reimbursement of fund by DBCS, area confinement to NGO run
hospitals for outreach, tedious process of hospital registration etc. The participants in the last
session chalked out the action points of- replicating the successful models of community eye
care, responsibilities to be assigned to grass root functionaries for screening & referral and
reward system, eye care under insurance coverage, online data base creation, involvement of
media, formation of state level consortium etc. The proceeding/recommendations of the day
long discussion has been submitted to the Principal Secretary, Health dept for further action.

KEH Performance Evaluation by NABH assessor :

On 12" Jan'20 Ms Ruby Sahney, NABH assessor assessed the quality of eye care service
delivered by KEH. She visiting personally to OPD, OT, IPD, water tank, waste disposal etc
area checked the standards being maintained. Finally she shared her feedback on the list of
deficits to be complied .

Finding new way of outreach:

This year, Kalinga Eye Hospital had a novel outreach approach to screen the truck drivers of
Dhenkanal district on the occasion of Road Safety Week. With the request of Gayatri projects
& NHAI a screening camp was organized at Mahishiapat, Dhenkanal on 16" Jan2020 for the
truck drivers. A total 60 truckers were screened for any eye disorder. Out of them five truckers
were prescribed with power glasses and 15 have been referred to Kalinga Eye Hospital for
surgeries.

Training of Paramedics on Patient’s counseling for drug usage:

On 18th Oct'19, Kalinga Eye Hospital organized one day training for the clinical staffs on
Patient’s counseling for drug usage. Medicos of Ajanta Pharma, a pharmaceutical company
had deliberated on the techniques of patient’s counseling for drug administration.

Staff Annual Meeting:

The staff annual meeting occurred at Kalinga Eye Hospital during December 26-27, 2019. The
team analysing the activities of the past year, discussed the way forward to improve the
activities and services of Kalinga Eye Hospital .

i = -
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Observation of days of significance :

Kalinga Eye Hospital celebrated Nation’s 71* Republic Day with patriotic fervor on 26th Janu-
ary, 2020. Cultural programs of dance, song and poetry recitals were presented by the staff
&VT students arousing a feeling of patriotism & unity amongst the audience. The Chief Guest,
Dr Rasananda Garnayak hoisted the national flag; addressing the Kalinga, Dr. Garnayak con-
gratulated everyone on the occasion and spoke about the direction for future growth of the in-
stitution.

On 8 March, the women staffs at Kalinga Eye Hospital came together to celebrate International
Women's Day. The program included interacting with two amazing women on topics of
women'’s health and work. Dr Rasananda Garnayak interacted with the women on the topic of
women’s health in their 40s and 50s, similarly Dr Bharati Mishra, Jt Director & Sabita Behera,
Hospital Manager of Kalinga Eye Hospital shared their observations of how women in the work
place can improve their contribution and grow within the organization. At the end Chief Medical
Officer Dr Garnayk has appreciated the efforts been taken by all the women at Kalinga Eye
Hospital towards taking the services to another level.

Improvement of general living conditions of the rural population in Odisha
through treatment concerning ophthalmologist problems (BMZ)

Under this programme a Training centre is developed for imparting training to 40 Vision
Technician trainees in Govindpur campus of Dhenkanal.

In a step forward these trainee Vision Technicians trained the School Teachers, ASHA, Forest
animators cum Vana Suraksha Samiti members, community members/volunteers etc. on
common eye problems, screening and referral . A total 1612 school teachers, 733 ASHA
workers and 402 VSS members were capacitated to detect common eye problems in the
community and all school going children were screened for eye problems by the trained
community persons thus reducing the burden on technical personnel.

g8 s &

Trainee Vision Technicians through their hands on involvement, increased awareness
amongst community members / volunteers on the various dimensions of eye sight disorders
and role of community to combat so.

During this year total 205,000 persons got screened for eye problems. A total 220 confirmative
eye screening camps were conducted and 7500 adult cataract & 36 paediatric surgeries were
performed. The primary eye screening has also created demand to conduct confirmative eye
screening camps in selected clusters to treat the patients identified with eye problems.

Maximum of trainee vision technicians acquiring the Vision test/screening skill have continued

to work as ophthalmic personnel. In order to enlighten on the ophthalmic services offered by
other eye hospitals the 40 trainees taken to exposure visit to JPM Rotary Eye Hospital,
Cuttack, Rotaray Eye Hospital Balasore, Mahatma Gandhi Eye Hospital, Mayurbhanj etc,
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One-year certificate course on Vision Technician:

Kalinga Eye Hospital has been affiliated and accredited with Health care sector skill council
under the ambit of Ministry of Skill Development and Entrepreneurship (MSDE) as a Training
center for conducting one-year certificate course on Vision Technician. A total 40 trainees have
been enrolled in the course which is commenced from Jan-2019. During this year the trainees
attended the theory classes in Kalinga Eye Research and Training Centre, Govindpur and later
on they were provided with hands-on training in Kalinga Eye Hospital. They appeared the
assessment/examination on 27" Feb 2020.

FR
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Disaster Response Actions

Relief & rehabilitation activities in Cyclone (Fani) affected area
of Satyabadi Block, Puri district, Odisha

Odisha has turned to be most frequently cyclone affected state in the entire country. On 3rd
May2019, Fani an extremely severe cyclonic storm, left a trail of devastation over large parts
of coastal Odisha with Puri being the worst hit followed by Khurda, Cuttack etc
districts.Visualizing the plight of the people, NYSASDRI initiated relief and rehabilitation works
in two vulnerable panchayats of Satyabadi Block of Puri District according to the
recommendation of Block officials & PRI 2 ' '\ ~
members.

Phase I-Relief Distribution: S
On the 17th of May'2019, the relief’
distribution was carried out in Dugal Gram®
Panchayat, and on 25th of May, the

distribution was carried out in Sarangajodi
Gram Panchayat. A total 600 families

received relief materials of -food items such as
Flaked rice, Guda (Jaggery), biscuits, and
essential household goods such as 18'x15’ size
tarpaulin, candles, match boxes, mattresses,
water bottles etc. Subsequently on 25th of May,
2019, NYSASDRI team along with volunteers

4 Y \ from Rotary International, Bhubaneswar,
distributed relief to 450 bemeficiary families in Sarangajodi Gram Panchayat.

Phase Il -Relief Distribution:

On 21st of June, the distribution was carried out in Dugal Gram Panchayat for the beneficiaries
of 8 hamlets and from Dt22nd to 30th June 2019 the distribution was carried out in 20 hamlets
of Sarangajodi Gram Panchayat. A total 2000 families were provided with relief materials of-
Mosquito net, Solar Lamp, Tarpaulin & Sleeping mats.
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Phase lil - (Cash for Work) :

In order to restore the normal living condition
NYSASDRI team-initiated Cash for work
measures from 10th July’2019 in the villages
of two panchayats. The villagers worked for | =

® cleaning/renovating their community structures
> and against their labor, daily wages were paid. A

l"' total 3291 man days were created to clean and
L 1 renovate the public structures/surrounding.

.

\ ¥

) Phase IV- Health Awareness & Check-up
camp:

NYSASDRI organised health camp, free medicine distribution and awareness camps in two

central points of the above panchayats .Prior to the conduct of camps in both points, mike

announcement was made in the villages to

inform the target groups for health

consultation.

e i - g o
B e el

On 10th October'19 the camp was organised
at Narangapatana village which was followed
by the camp at Dugal on 11th Oct'19. A team
of medical professional/personnel comprising
of medical officer, optometrist, vision
technician, paramedics had assessed the
health issues of total 234 patients of two |
panchayats. Besides common ailments of ‘

vector borne, water borne and skin diseases,
the team also assessed the eye health of
patients. Medicines were distributed to a total
: 202 patients for common ailments and
- spectacles were distributed to 90 persons who
were identified with ophthalmic
| problems.Besides the medical assessment,
health awareness was conducted on the
prevention of water borne and vector borne
diseases like diarrhoea, Jaundice, typhoid,
‘malaria, common cold and cough etc. The
communities were oriented to use chlorinated water for drinking. Importance of Hand wash
was also explained to the masses.
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Phase V :Distribution of Vegetable seed Kkits :

In order to support the revival of livelihood of the affected families vegetable kits were
distributed to the members of total 198 women SHGs of Dugal and Sarangjodi
panchayats of Satyabadi Block. Thus a total 2500 families of above panchayats have
received the vegetable kits through the SHGs. The SHG leaders received the kits of 10
varieties of vegetable seeds from NYSASDRI as a part of restoring their livelihood
through kitchen gardening within their premises.

On 30th Oct2019the seeds distribution was carried out in Dugal panchayat. Because
of the prior intimation of the distribution leaders of 91 SHGs (with 1150 members) had
assembled in the panchayat offices of Dugal. Similarly, on 31st October'19 the team
distributed the seed kits to 104 SHGs (1350 members) in Sarangjodi panchayat in
presence of the sarpanch and other PRI members.
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Global Network for Disaster Risk Reduction: Views from the Frontline
(VFL) -2019

Orissa State Volunteers and Social Workers Association (OSVSWA) being the National
o Coordinating Organization (NCO) of Global Network of
L 1| CSOs for Disaster Reduction (GNDR) is implementing
% this global study in 4 states in India, they are — Odisha,
Bihar, Sikkim and Gujarat. Views from the Frontline (VFL)
s | 2019 are the largest independent global review of
N disaster risk reduction at local level. It aims to strengthen

|| the inclusion and collaboration between at- risk people,
civil society and governments in the design and
implementation of policies and practices to reduce risks
and strengthen resilience.

VFL 2019 is a three-year program of work structured
around three components: Collection: Local civil society
organizations are mobilized to conduct surveys and
consultations with local communities, local civil society
organizations and the local government authorities,
recording their perspectives on risk and resilience. These
are aggregated in an open-source database which can be disaggregated by country,
community, age, gender, disability and other factors. Reflection: Analysing trends and
reflecting on data to draw out key findings about local risk and resilience.Action: Actions at the
local, national and global level to use the data to inform better resilience-building.

In this connection the NCO organised orientation cum training of partners in May 2019. In
Odisha two districts i.e. Jagatsinghpur and Koraput were selected as risk areas for the study.
In Jagatsinghpur district two villages of Erasama blocki:e Japa Bhuan village of Japa
panchayat & Jayasankhapur village of Kujagna panchayat were chalked out. Similarly from
Koraput district Patangi, Kotpad and Boriguma
census towns were taken for study. About 8% of|
the total households of the five selected risk areas |
were randomly selected for data collection . Data| ' .
collection was done through FGDs, Interviews of |
Local Government and Civil society functionaries
and community consultations.

Findings of study:
> Frequent onset of natural hazards like

Cyclone, flood, drought, deforestation and
saline watered floods

> Erosion of river bank,

Water logging due to lack of sewerage system in rainy seasons and low pressure,
Loss of life, livestock and livelihoods,

Damages of house, crops and plants,

Affected ecosystem erratic climate change ,

Lack of community initiatives to sustain and restore the ecosystem

No community-led interventions in the community to reduce disaster risks,

VvV VV VYV V V
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Recommendations were- Awareness generation on DRR to community; Formation and
strengthening of community based disaster preparedness groups;Capacity building on
Disaster preparedness and mitigation actions; Consolidation with local body, Civil society
organisation and government department for mitigation support; Lobby & advocacy for river
dam stone pitching; proper management of sluice gate for saline water;renovation of existing
rehabilitation shelter and construction of additional shelters and plantation of mangrove in the
sea belt.

Resource Mobilization Initiatives
Crowd funding/Raising Funds Online

During the year two of senior NYSASDRI team members participated in the workshop on
online fund generation.

The objectives of the workshop was-

>
>

To build capacity of civil society organisation to raise funds through social media.

To strengthen the partner NGOs and other likeminded organisations to mobilse fund
locally through online funds raising techniques as financial support from Government
and international agencies will be a decreasing day to day.

Following subjects/themes were dealt in the workshop:

> About crowd funding

> Techniques of online Funds Raising

> Strengthening documentation with heart touching stories
> Impact based Video development

Visitors

International Visitors:

>

Ms Miwa, Project Coordinator, Japan Consulate DGP had visited NYSASDRI projects
on Dt. 28/8/2019

Mr Rishi Raj Bohra and two of his associates from ORBIS International had visited the
KEHI during Feb’2019.

Maryel Dutrey MAP, France also visited NYSASDRI from 11/01/2020 to 27/02/2020.

Melaine Witteborg and Henriette Wegener Hand in Hand Global e.V visited to
Educational complex on 21st Feb 2020

National level Visitors:

>

Mr Bijay Kumar Rai, Senior Programme Manager, Welthungerhilfe, Delhi visited KEH on
12th October’19.

The Collector and District Magistrate of Dhenkanal, Mr Bhumesh Chandra Behera, OAS
(SAG) had visited Kalinga Eye Hospital (KEH) on 5th Nov'2019.

Mr Akbar Mehfuz Alam, Programme Manager, Sight Savers India visited to KEH on 5th
Nov'2019
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Position held in the
Sl Sex Whether SC/ _ )
Name of Members Managing Committee/
No (M/F) | ST/OBC/GEN .
Governing Body
1. | Mrs. Kusum Nayak F OBC Chairperson

PP ST | M | oBC | Membr
Vi Basanta Ku. Kisko | M| ST | Membr

Mrs. Diptimayee Tripathy F

Member

® Foreign contribution
M Local Contribution
@ Donations

® Govt Grants

RLEReE=E T THE RIGHT TO SIGHT

Embassyof

apan

Regd. Office: At: Santhasara, PO: Santhapur, Via: Gondia, Dist: Dhenkanal, Odisha- 751016
Coordination Office: Plot No. 138, Flat No. 301, VIP Area, IRC Village, Bhubaneswar , Odisha - 751015
Contact : 0091-674-2553885, Email: nysasdri@yahoo.com, Website: www.nysasdri.org




