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Just take a moment to close your eyes and walk around.  How do you feel?  Help less? Disori-
ented? In India, blindness poses a critical public health issue and the majority of peoples' 
blindness is due to cataract which is easily reversible with surgery. Blindness can impair peo-
ples' productivity and puts tremendous amount of emotional and economic burden on their 
families. Research has shown that blindness also reduces the peoples' lifespan.  Often the 
barrier that prevents people from obtaining cataract surgery is the transportation or money 
issue.  

At Kalinga Eye Hospital and Research Centre (KEHRC), Dhenkanal we provide over 5,000 
surgeries a year for free to patients. It has outreach camps in rural areas of Central Orissa to 
give people routine eye care check up.  In addition, KEHRC identifies people with cataract and 
ferries them to and fro the hospital for surgery.   To follow up with our patients and other out-
reach patients, KEHRC staff visit the same location 3 - 4 months later. 

Make a donation or donate your time to KEHRC to help eliminate unnecessary blindness.  
Attached is a list of things that KEHRC needs for 2011. Please forward this to your friends and 
relatives: 

 

 

 

 Maj. Gen. (Retd.) S. D. Mahanti  
 Chairman  
 Kalinga Eye Hospital   
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munity development in Od-
isha and has been accepted 
as an Associate Member of 
the United Nations Depart-
ment of Public Information. 
KEHRC has received the 
District Award of Dhenkanal 
for three consecutive years in 
recognition of performing a 
record number of cataract 
surgeries. KEHRC is also an 
Associate institutional Mem-
ber of VISION 2020, a na-
tional organization dedicated 
to improving eye health in 
India, and has been sup-
ported by the World Health 
Organization and has been 
acknowledged for its out-
standing performance in con-
ducting over 5,000 free cata-
ract surgeries a year. 

 
Since its inception in 2002, 
KEHRC has been providing 
free, high quality eye care 
services to poor and under-
served citizens of the Angul, 
Bhadrak, Dhenkanal, Deo-
garh, Jagatsingpur, Jajpur, 
Kendrapara, Keonjhar and 
Sambalpur districts of Od-
isha. As a result of our ef-
forts, thousands of poor and 

marginalized people receive 
eye care and many regain the 
ability to see. By providing 
corrective lenses, treatment 
for eye diseases and surgery, 
KEHRC has helped thou-
sands of people to regain 
their valuable eye sight. 
KEHRC has demonstrated its 
commitment to providing eye 
care to rural areas of Odisha 
and has been recognized by 
both national and interna-
tional organizations for its 
contributions to health care 
and community development. 
KEHRC is registered under 
the Clinical Registration Act 
of Odisha and is a unit of the 
National Youth Service Action 
and Social Development Re-
search Institute (NYSASDRI). 
NYSASDRI is renowned for 
its contributions to rural com-

For Diabetes affected Eye Diseases... 
A research study conducted 
by KEHRC showed that 11% 
of the general population is 
completely unaware about 
the fact that they have devel-
oped diabetic symptoms. 
Patients with diabetes run the 
risk of developing diabetic 
retinopathy, which leads to 
vision loss.  
 
KEHRC has partnered with 
Denmark’s World Diabetes 
Foundation to organise 
exclusive diabetic eye-
screening camps in the 
KEHRC service area, creat-

ing community awareness 
as well as screening the 
general population for dia-
betes and diabetes related 
Eye diseases. So that the 
sight can be preserved. 
 
On August 26 and 27, 
2010, Dr. Anil Kapur, Man-
aging Director of the World 
Diabetes Foundation, and 
Miss Emilie, the Program 
Manager visited KEHRC 
and some of its outreach 
camps. They have given 
their valuable suggestions 
to the KEHRC outreach 

screening team to provide 
the most effective and effi-
cient services for our pa-
tients . 

PERSONAL 

Newsletter Date  

KEHRC at a glance 

The newly made Kalinga Eye 
Hospital at Dhenkanal, Odisha 

 
 
 

 
The Vision of 

KEHRC 
 

To promote quality 
of life in rural  
communities 

Through  
providing  
affordable 

eye care services 
on a sustainable 

basis. 

According to the World 
Health Organization, 37 
million people worldwide 
are blind — yet 28 million 
suffer needlessly. Their 
blindness could have 
been prevented or 
treated.  And Kalinga Eye 
Hospital is fighting for 
the blindness  so lets 
join our hand to eliminate 
blindness and transform 
lives. 

KEHRC is a                 
distinguished member 

of Vision 2020 India  
forum (a global initiative 

to eliminate the       
avoidable blindness) 

 

Sharing 
 Eye Care 

Random Blood Sugar  
Examination in one of the Eye 
Screening Camp. 
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Kalinga Eye Hospital plans 
to establish permanent eye 
care centers in selected rural 
areas, because despite the 
enormous amount of work 
done during outreach eye-
care clinics, a recent study 
conducted by the Aravind 
Eye Care System showed 
that on average, outreach 
camps only attract 7% of 
those in need of eye care. 
While outreach eye care 
clinics are an effective 
means to provide eye care to 
those who seek it, they are 
not effective in encouraging 
a proactive health-seeking 
behavior in people.  
 

With nearly 70% of the In-
dian population residing in 
rural areas, it is natural that 
a significant proportion of 
blindness and ocular morbid-
ity also occur in these areas. 
Unfortunately, these are also 
the areas in which compre-
hensive eye care services 
are not readily available. 
Permanent eye care centers 
in these areas will allow 
Kalinga Eye Hospital to pro-
mote better health behavior 
by increasing awareness of 
eye diseases, providing pre-
ventative measures and 
treatment options, and pro-
viding rehabilitation services 

September 5, 2010 in the 
presence of the Principal 
Secretary to Govt. of Odisha 
for Scheduled Tribes and 
Scheduled Castes- Sri 
Ashok Kumar Tripathy; Di-
rector of L.V.Pasad Eye In-
stitute- Dr. Tarapada Das; 
President of DRUSTIDAN- 
Prof. Dr. K.C.Padhi; Rotary 
Club President of Bhubanes-
war Heritage- Sri Bishnu 
Mohan Mohanty, President 
of Kalinga Eye Hospital- 
Major General Sri 
S.D.Mohanti and Director of 
Kalinga Eye Hospital- Sri 
Sarangadhar Samal.  

DRUSHTIDAN (Donating 
Your Eyes) is a program in 
which individuals choose to 
donate their corneas after 
death, thus providing a ray of 
hope for blind people to re-
gain their sight. When a per-
son voluntarily donates his/
her corneas, the pledged 
corneas are collected by 
KEHRC doctors within six 
hours of the person’s death. 
Each cornea donated is im-
planted into the eye of a 
blind person, restoring that 
person’s sight.  
This noble program was 
inaugurated at KEHRC on 

DRUSHTIDAN is the first 
program of its kind in central 
Odisha and will go a long 
way towards serving the 
interests of the blind people 
in our locality. The first per-
son to pledge and donate his 
eyes at this program was Sri 
Nabin Chandra Narayan 
Das, ex-Minister of the Gov-
ernment of Odisha. 
 
This program is managed by 
the Hospital Manager Sri 
Sunil Kumar Mishra, Miss. 
Sabita Samal and Sri Janar-
dan Behera of KEHRC. 

Community Eye Screening Center 

Cornea Collection Center 

Saving Lights for Future: State Bank of India 
and the refractive error cor-
rected lenses free of cost at 
the clinic, sponsored fully 
by the State Bank of India. 
Patients identified with ma-
jor ophthalmic problems 
were referred to Kalinga 
Eye Hospital. According to 
Mr Bijaya Kumar Sahoo, 
Branch Manager of SBI, the 
State Bank of India is plan-
ning similar and more ex-

tensive clinics for other 
needy children in 
Dhenkanal. 

An eye care outreach clinic 
was organized in Kanteikoli 
village, Dhenkanal district, 
in association with the State 
Bank of India of Evening 
Branch of Dhenkanal. At 
this camp, Kalinga Eye 
Hospital screened 179 chil-
dren living in the Ashram 
School. Children identified 
with minor ophthalmic prob-
lems were given medicines  

Sri Sarangdhar Samal, 

Director, Kalinga Eye 

Hospital has represented 

the hospital in the Global 

Health & Innovation 

workshop at the Yale 

University, USA and 

shared his ideas on 

improving quality of life 

through community 

ophthalmology  
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Slitlamp Bi-microscope examination 
at the Athagarh Center 

(From the left) Maj. Gen. S.D. 
Mahanti, Chairman, Kalinga Eye 
Hospital, Sj Ashok Kumar  
Tripathy, Principal Secretary, Govt 
of Odisha; Dr. T.P Das, Director, 
L.V Prasad Eye Institute, Bhu-
baneswar; Dr. Sudha Sundarrajan 
& Dr. (Prof) K.C Padhy, Chairman, 
Drushti Daan,  
Bhubaneswar. 

for the incurably blind.  
After working for 14 long 
years with the local commu-
nity, KEHRC is well on its 
way to establishing Vision 
Centers in the peripheral 
areas of the hospital. In this 
initial phase, three centers 
have been opened in three 
districts of Odisha: in the 
Athagarh town of Cuttack 
district, at Sadar Headquar-
ters of Angul District, and in 
the Bhuban town of 
Dhenkanal district. These 
centers will provide neces-
sary primary eye-care ser-
vices to those in need in the 
peripheral community  

Most advanced Eye Screening Cen-
ter at Angul  

The Child Eye Screening camp at 
Kanteikoli  seva shrama. 



Celebrating the Power of Vision: Mission Netrotsav 
partnering with community 
groups, civil groups, NGOs, 
corporate groups, and nodal 
agencies of the government 
to provide the requisite eye 
care to the target groups. 
The target groups are:  
• School children and pre-

school children 
• Drivers and cleaners 
• Villages of MADA and 

Cluster areas 
• NAC/Municipality area 

populations 
• Handloom weavers 
• Artisans 
• Periphery villages of 

industries and mines 
• Employees and labor-

ers, including contrac-
tual laborers of industrial 

plants 
• Building construction 

workers 
• Beedi Shramiks, etc.  
On May 11th 2010, Sri Ashok 
Ku. Tripathy, Principal Sec-
retary to the SC & ST Devel-
opment Department of the 
Government of Odisha, inau-
gurated this mission at the 
Kalinga Eye Hospital prem-
ises in Dhenkanal. The inau-
guration was in the presence 
of Sri Girish S.N, Collector & 
District Magistrate of 
Dhenkanal, Dr. P K. Sahoo, 
the then CDMO of 
Dhenkanal, and other lead-
ing officers and nodal agen-
cies of Dhenkanal. 

"One of the basic human 
rights is the Right to See. 
We have to ensure that no 
citizen goes blind need-
lessly, or being blind, does 
not remain so, if, by reason-
able deployment of skills and 
resources, his sight can be 
prevented from deterioration, 
or if already lost, can be re-
stored."  
Keeping this philosophy in 
mind to improve quality of 
life by reducing preventable 
blindness in Dhenkanal dis-
trict, the District Administra-
tion has launched an initia-
tive named Mission Netrot-
sav. This mission organizes 
comprehensive eye screen-
ing camps that target various 
segments of the population, 

Shri Ashok Ku. 
Tripathy (IAS), 

Principal 
Secretary to the SC, 

ST Development 
Dept. Govt. of 

Odisha and Shri 
Girish S.N., 

Collector 
Dhenkanal jointly 

inaugurated 
the Diabetes-related 

Eye Disease 
unit of Kalinga Eye 

Hospital, Dhenkanal 
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Initiatives  
for Eye Care 

were thoroughly screened, 
leading to one hundred and 
thirty two people being iden-
tified with cataract and un-
dergoing surgery in the first 
phase of Mission Netrotsav. 
The eye screening pro-
gramme in the MADA area 
has allowed for the collection 
of data regarding the types 
and proportions of people 
affected with various eye 
problems, from which ac-
tions more suitable to the 
area can be undertaken dur-
ing the second phase of the 

Under Mission Netrotsav, a 
special initiative has been 
taken to provide eye care 
services to people residing in 
the most remote and inac-
cessible areas of Dhenkanal 
district. Included in this is the 
Modified Area Development 
Agency (MADA) area, con-
sisting of fifty two tribal vil-
lages of the Kankadahad 
block. This area had hereto-
fore never been accessed by 
any healthcare personnel. 
During June 2010, a total of 
thirty six villages in this area 

programme to be imple-
mented in 2011. 

Netrotsav: Reaching the Unreached to Attain Zero Blindness 

From the left, Sarangadhar Samal, 
Director, Kalinga Eye Hospital, Sj 
Girish S. N, Collector & Dist Mag-
istrate–Dhenkanal, Sj Ashok 
Kumar Tripathy, Principal Secre-
tary, SC& ST Dev Deptt. Dr. G.V 
Rao, President Vision 2020 India & 
Director ORBIS India, Debabrata 
Panigrahi, RCBH. 

Launch of Mission Netrotsav  
Calendar 2010 

Eye Screening camp for the people 
residing in the MADA of 
Dhenkanal district. 



A New Horizon 
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Socially  
Responsible Corporate 

 

Sl 
No 

Name of our Partner No of  
Eye camps  
Conducted 

No of  
Patients 
Screened 

No of Patients 
Provided with 
Medicines 

No of Patients 
Provided with 
Glasses 

No of  
Patients  
Operated  

1 Jindal Steel & Power 8 1248 1112 491 91 

2 GMR Foundation,  
Dhenkanal 

3 952 721 436 94 

3 Jindal Steel Limited,  
Jajpur 

1 283 167 136 88 

4 BRG Iron & Steel Co. (P) 1 186 0 0 0 

5 Mangilal Rungta,  
Dhenkanal 

1 194 162 79 17 

6 Rungta Mines Limited, 
Dhenkanal 

3 454 351 349 55 

Press Clips 

With a clear heart, mind and to become a sustained value creator 
of the society, some of our selected corporate houses of our 
service area have shown their kind interest in the field of commu-
nity ophthalmology and extended their kind support to the peo-
ple residing in their periphery by joining hand with the experi-

enced Center of Community Ophthalmology to ensure the qual-
ity ophthalmic services to the people are in need. Here are some 
of the list of our partners those have joined their hand with 
Kalinga Eye Hospital, Dhenkanal in the noble cause of restoring 
sight.  



Page 5  

Donation of a 20 KVA Diesel Generator 

Center for Community Ophthalmology 
all sectors of the population to 
join the movement. 
Rotarian and Managing Direc-
tor of KEHRC Mr. Sarangad-
har Samal gave the welcome 
address and a briefing of the 
hospital, while President 
RCBH Rt. Debabrata Pani-
grahi gave an overview of 
RCBH-CCO. Collector  & Dis-
trict Magistrate-Dhenkanal Mr. 
Girish S.N. introduced Mission 
Netrotsav. Principal Secretary 
Tourism Department Govern-
ment of Odisha Rtn. Ashok K. 
Tripathy talked about compre-
hensive eye care as an urgent 
need, and Director South Asia 

On May 11th 2010 at Kalinga 
Eye Hospital & Research 
Center (KEHRC), the Rotary 
Club of Bhubaneshwar Heri-
tage Center for Community 
Ophthalmology (RCBH-CCO) 
was inaugurated by chief 
guest His Excellency Lt. Gen. 
(Retd.) M.M. Lakhera, Gover-
nor of Mizoram. In his inaugu-
ral address, he expressed his 
happiness about the efforts 
made by KEHRC to serve 
such a remote area as 
Dhenkanal, appreciated 
KEHRC’s contribution to the 
eradication of blindness from 
the country, and appealed to 

for ORBIS International & the 
President of Vision 2010 India,  
Dr. G.V. Rao elaborated on 
the organization's contribution 
to community ophthalmology. 
Chairman KEHRC Rtn. Maj. 
Gen. S.D. Mohanti advocated 
the right to sight.  
A memento of Lord Jagannath 
was presented to His Excel-
lency as a token appreciation 
from Odisha, and a vote of 
thanks was offered by Secre-
tary RCBH Santanu K. 
Mishra.  

Eye Camp: Rotary Club of Bhubaneswar Heritage 
This is a new chapter in the 
history of Kalinga Eye Hospi-
tal, where the Rotary Club of 
Bhubaneswar Heritage has 
joined hands with Kalinga 
Eye Hospital in reducing the 
avoidable blindness in Da-
ruthenga, Daspur, Chandaka 
villages of Khurdha district of 

Odisha. In this collaborated 
effort, six eye treatment 
camps were conducted in the 
year. 2377 people were 
screened for eye problems, 
1911 people were treated 
with Medicines, 723 were 
provided with refractive cor-
rected lenses and 339 people 

have undergone the cataract 
eye surgery procedure at 
Kalinga Eye Hospital, 
Dhenkanal . Before the eye 
treatment camps, a door to 
door survey was also con-
ducted by Kalinga Eye Hospi-
tal to map out the need of 
eye care.  

Dhenkanal district where 
power cuts are normally af-
fecting the day-to-day opera-
tion of the hospital. The effects 
are most profoundly felt during 
surgeries, which require a 
continued, unfailing power 
supply Sri Bishnu Mohan Mo-
hanty, founder of Royal Col-

lege of +2 Science and the 
President of Rotary Club of 
Bhubaneswar Heritage, Bhu-
baneswar has generously 
donated a 20KVA generator to 
the hospital.   
The generator was inaugu-
rated by His Excellency Gov-
ernor of Mizoram Lt. Gen. 

(Retd.) M.M. Lakhera on May 
11th 2010, and is now in full 
use. KEHRC is grateful to Mr. 
Mohanty for his thoughtful 
donation. The Governor has 
also donated a monetary 
cheque to the hospital, for 
which KEHRC is also grateful. 

Rotary Club: 
The Wheel for Support 

From the left, Debabrata Panigrahi, 
President RCBH, H.E– Gen M M 
Lakhera, Hon’ble Governor of 
Mizzoram, Sj Girish S. N, Collector 
& District Magistrate of Dhenkanal, 
Sarangadhar Samal, Director, 
Kalinga Eye Hospital, Santanu K. 
Mishra, Secretary, RCBH. 

Inauguration of the Donated 20KVA 
DG, by H.E– Gen M M Lakhera, 
Hon’ble Governor of Mizzoram 

The Operated patients of the  
Rotary Club supported Eye  
Treatment camp. 

Kalinga Eye Hospital 
has won the  

outstanding Eye  
Operation Camp 

Award from Rotary 
RID 3260 
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Training of the teachers on 
identification of children with 
eye problems. 

Eradicating the  
Childhood Blindness 

Under the novel and noble 
idea of MISSION NETROT-
SAV the present Dhenkanal 
Collector & District Magistrate 
Sri Girish S.N., who has 
proved himself to be a great 
visionary, a programme was 
mooted to train the grass-root 
level health workers (like- 
Anganwadi workers) was 
taken-up in the 3rd & 4th week 
of July, 2010, throughout all 
the 8 Blocks of Dhenkanal 
district.  A total of 1590 An-
ganwadi workers were given 
classroom training regarding 
the screening of Anganwadi 
Children from 3 to 6 year olds 
and adults who might have 
been suffering from various 
types of Eye ailments. The 

Anganwadi workers were 
given a kit, each containing a 
Tape to measure a distance of 
20 feet, a Torch with cells to 
look at the Eyes of patients, a 
talking Toy to draw the atten-
tion of children, a E & C chart 
to measure the  difficulties of 
adult & children’s vision, a 
literature for different types of 
Eye-ailments with illustrations 
and instructions, 2 types of 
handouts to detect children’s 
refractive error (glass) & 
squint problems, 2 types of 
handouts with the knowledge 
of detecting adult Cataract 
and Diabetic problems,18 nos. 
of referral papers, an exercise 
book to keep the detected 
patients records and 3 forms 

for the enumeration of Eye-
ailment patients those who 
need further check-up and 
treatment. This novel pro-
gramme envisaged and 
evoked great response with 
the grassroots level Angan-
wadi health-workers and was 
very successful.  

Anganwadi Workers’ Training 

Considering the blind year 
amongst the paediatric age 
group, Kalinga Eye Hospital , 
Dhenkanal has initiated the 
process of training of the 
School teachers to screen out 
the school going children with 
any type of eye problems, so 
that sight preservation can be 
done at an early age. When 
this concept along with the 
strategies for sustaining the 
program was shared with the 
District Administration of 

Dhenkanal, it was well ac-
cepted and With the assis-
tance of the Dhenkanal Dis-
trict Administration and Sarva 
Sikshya Abhiyan, Kalinga Eye 
Hospital conducted training 
programs for 412 school 
teachers in three different 
blocks of our district in 2010.  
The major strategies for the 
training was to select appropri-
ate and interested teachers 
and make them understand 
about the importance of the 

training along with the easy 
processes of eye screening, 
so that the program can be 
sustained.  

Training the Schoolteachers 

1590 Anganwadi 

Workers & 412 

School Teachers 

were trained to 

screen the 

children for Eye 

Problems. 

Eye Screening of children by 
using the E- Chart. 

Eye Screening of School going 
children by the teachers. 

Training of the Anganwadi 
Workers on identification of 
children (0-6yrs and the school 
drop outs) with eye problems. 
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KEHRC in Dhenkanal district  
has trained schoolteachers 
and the Anganwadi Workers 
under Mission Netrotsav for 
detection of children with eye 
problems. As a result, 283,248 
children been screened and 
19,483 were identified with 
eye problems.  
 
To provide appropriate treat-
ment to the identified children, 
a meeting was organized on 
21st October 2010 at the 
DRDA Building of Dhenkanal, 
where  in presence of the 

Collector and District Magis-
trate, Shri Girish S.N, DPC, 
Sarva Sikshya Abhiyan, the 
Chief District Medical Officer, 
the District Social Welfare 
officer and others, a concrete 
plan was designed  and 
named the event  as “The 
Confirmative Eye Screening 
Camp for Children”. The nodal 
officers were asked to take the 
plan to the grassroots level 
and will ensure the proper 
implementation of each 
planned activity.  

ophthalmologists and gen-
eral practitioners on specific 
topics of paediatric eye care.  
This year Kalinga Eye Hospi-
tal organized four HBPs. Dr. 
Mihir Kothari from Mumbai 
has joined the volunteer fac-
ulty for three of the four pro-
grams. The fourth program 
was an international HBP, 
where internationally re-
nowned paediatric ophthal-
mologist, Dr. Andrea Molinari 
was the volunteer faculty. 

In order to develop as one of 
the leading paediatric eye 
care center in the region, 
KEHRC organises Hospital-
Based Programs (HBPs). 
Expert ophthalmologists 
from different parts of the 
country and world come to 
Kalinga Eye Hospital to pro-
vide latest diagnostic & sur-
gical hands-on training to the 
ophthalmologists of the hos-
pital. These experts also 
impart training to the local 

During these HBPs, Dr. Sub-
has Chandra Nanda, Paedi-
atric Ophthalmologist of 
Kalinga Eye Hospital, re-
ceived hands-on training on 
different diagnostic & surgi-
cal skills for paediatric oph-
thalmology. During these 
programs, 92 children had 
sight restoration surgery at 
Kalinga Eye Hospital  

Primary Eye Screening of Children 

Learning to better serve Children: HBP on Paediatric Eye care 

Confirmative  Child Eye Screening Camp 
brought to the respective 
Block headquarter hospital  
and rescreened by the Oph-
thalmologists and Ophthal-
mic assistants. During this 
confirmatory eye screening 
camp 3611 children were 
screened and  106 were 
identified for surgical inter-
vention, 585 for refractive 
error correction, 284 squint 
and 2636 with other eye 
ailments.  

The children identified with 
Eye Problems by the school-
teachers & the Anganwadi 
Workers during the Eye 
Screening program are 

 

A new dawn..  

BEFORE SURGERY 

BEFORE SURGERY 

BEFORE SURGERY AFTER SURGERY 
(right eye okayed) 

AFTER SURGERY 

AFTER SURGERY 

Sima Nayak, 8 Months, Female 
Ambakata, Deogarh,  

Sumitra Nayak, 9yr, Female 
Malibeda, Dhenkanal. 

Sipun Nayak, 4yr, Male 
Kamakshyanagar, Dhenkanal. 

 

 

 

Dr. Mihir Kothari, the renowned 
Paediatric Ophthalmologist of 
India, conducting paediatric eye 
surgeries at Kalinga Eye Hospi-
tal, Dhenkanal. 
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Sharing  
the lights  

Eye Screening Camp for the Drivers. 
tor & District Magistrate for 
Dhenkanal, Dr. B.C. Behera, 
the Chief District Medical 
Officer (CDMO), and Sri Raj 
Kumar Sahoo, the District 
Program Manager of the 
National Rural Health Mis-
sion.  
 In total, 134 driver trainees 
were examined by KEHRC 
doctors for eye problems. 1 

To further road safety, espe-
cially in the NH-55 connect-
ing NH-5 to NH-6, a screen-
ing camp was conducted in 
Dhenkanal for driver trainees 
of all the Dhenkanal Driving 
Training Institutes.  
 The camp was organized by 
the Dhenkanal Road Trans-
port Officer in the presence 
of Sri Girish S.N., the Collec-

patient was diagnosed with 
cataract-related blindness, 
27 were diagnosed with re-
fractive errors and were pre-
scribed glasses, and a fur-
ther 68 were given prescrip-
tion medications. This pro-
gram was highly successful 
and shall help make roads 
safer to a great extent in the 
near future.  

Visit of the Rotary Governor ; RI Dist 3260 
work for the poor & down‐
trodden people. In his visit to 
Kalinga Eye Hospital, he has 
also paid a visit to the Rotary 
Club supported Center For 
Community Ophthalmology 
unit, which is unique in its 
own and designed specially 
to improve the community 
eye care services of Odisha 
through training, research & 
development activities. Also 

 This year we have had a 
distinguished guest in our 
Kalinga Eye Hospital. On 
July 8th, 2010, Sj Sashi Var-
vandkar,the Governor of 
Rotary District 3260, paid a 
kind visit to our hospital and 
went round the various de-
partments of the hospital and 
also spent some time with 
the operated patients. He 
has appreciated our noble 

praised the efforts and the 
initiatives been taken by the 
hospital to strengthen the 
paediatric eye care in the 
service area of Kalinga Eye 
Hospital. He also gave some 
suggestions to improve our 
work in the community, 
which shall be implemented 
by Kalinga Eye Hospital in 
the near future.  

Volunteer guiding the patient in 
the Operation Theatre of Kalinga 
Eye Hospital. 

Unite For Sight 
jects have included:  
• Educational posters 

about cataracts and 
glaucoma 

• Photojournalism project 
on Deogarh eye camp 

• Customer service train-
ing project 

• 5 golden rules on how to 
deal with customers  

KEHRC partners with United 
States organization Unite for 
Sight. Unite for Sight sends 
volunteers to Kalinga Eye 
Hospital to provide aid to 
hospital operations and to 
learn about eye care treat-
ment, global eye health in 
India, Indian culture, and 
frontline hospital manage-
ment. Past volunteer pro-

• Pricing strategies 
• Corporate Social Re-

sponsibility: Strategic 
Partnerships 

• Research: Barriers to 
Patients Obtaining Cata-
ract Surgery 

• Website design 
• Hospital initiatives 2011 
• Volunteer Orientations 

2,83,248 children 

screened for eye 

problems, which 

is the highest ever 

children screened 

in a year, in any 

district of Odisha. 

Rtn. Sashi Varvandkar, with his 
better-half at the RCBH-CCO of 
Kalinga Eye Hospital. 
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Sl No Name of the Staff Trained for Trained at 

1 Dr. (Col) Subhas Chandra Nanda Paediatric Ophthalmology H.V. Desai Eye Hospital, Pune 

2 Sunil Kumar Mishra Vision Center Management Sadguru Netra Chikitshalaya, Chitrakoot 

3 Sailen Manna Orthoptic & Low Vision Shroff’s Charitable Eye Hospital, Delhi  

4 Biswajeet Samal Instrument Maintenance VMANNN, Haldia, WB 

5 Sarita Behera Vision Technician Sadguru Netra Chikitshalaya, Chitrakoot 

6 Namita Nayak Vision Technician Sadguru Netra Chikitshalaya, Chitrakoot 

7 Nilamani Sahoo Vision Technician Sadguru Netra Chikitshalaya, Chitrakoot 

1. Yash Ambegaonkar 
2. Pallavi Basu 
3. Alina Von Korff 
4. Susan E. Pearsall 
5. Uttara Partap 
6. Christopher C. Marino 
7. Peter J. Kaufman 
8. Stephanie M. Reinhold 
9. Alexandra L. Woodcock 
10. Diane Xiao. 
11. Sherani Jack 
12. Kallie E. Walker 
13. Alina P. Wheeler 

14. Shriya Gupta 
15. Malini Veerapan 
16. Tave Annamey Van Zyl 
17. Jenna Harrigan 
18. James Millar 
19. Amy Wee 
20. Emily Harrison 
21. Christina Kwong 
22. Matthew C. Comfort 
23. Vaishali Mittal 
 

 Kalinga Eye Hospital & Research Centre: A Performance Sheet 
             Activities 2010 2009 2008 2007 2006 2005 2004 2003 

OPD - Base Hospital 19,161 17,242 16,206 14,314 13,650 12,691 11,694 10,173 

Paediatric at Base Hospital 4,215 3,013 2,399 2,197 2,383       

School Children Screened  283,248 16,722 8,172 17,577 5,303 15,581 6,520   

School Children Referred 19,483 644 378 640 502       

Schools Covered 1,810 102 53 104 52 137 45   

Camp Held 176 217 189 177 169 189 119 92 

Camp OPD 9,743 27,451 22,707 14,381 12,917 15,330 7,886 7746 

Paying Surgeries 345 329 372 343 271 339 385 289 

Camp Surgeries 4,795 5,808 4,351 3,699 4,156 3,858 1,176 553 

Paediatric Eye Surgeries 156 143   27  18 5 3     

Total  Surgeries 5,296 6,280 4,750 4,060 4,432 4,200 1,561 842 

Refraction at Base Hospital 8,098 7,852 7,526 6,734 4,739 2,793     

Free Glass Distribution to children 484 599 254 144 132       

School Teachers Trained 412 163 106 122 42 70     

Anganwadi Workers/ Asha trained 1,590 117 79            -    50 25     

Doctors Trained 9 21 19 38 17 10     
Hospital Staff Trained 6   -    3 6 4 2     

Total 

115,131 

14,207 

353,123 

21,647 

2,303 

1,328 

118,161 

2,673 

28,396 

325 

31,421 

37,742 

1,613 

915 

1,861 

114 
21 

STAFF CAPACITY BUILDING 2010 

VOLUNTEERS IN 2010 

Sl No Name of the Partner Agency 

1 DCI International, USA 

2 DIK Germany 

3 ORBIS International, USA (India Office) 

4 Unite For Sight, USA 

5 IAFF, USA 

6 World Diabetes Foundation, Denmark. 

7 SEVA Foundation, USA 

8 Govt. Of Odisha 

SUPPORTIVE HANDS 
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Sl Categories Action to be taken 

1 Surgery Target From 
January to December 
(7600) 

• 6000 Free eye surgeries 
• 1600 Paying / subsidized Eye Surgeries 

◊ 900 SICS/ ECCE (500 BH + 400 Camp) 
◊ 150 Phaco+50 Trab+425 minor surgeries 
◊ 75 Paediatric Eye surgeries. 

• 400 laser services for people affected with Diabetic Retinopathy. 
• 200 Yag laser Services. 
• 15 Corneas to be collected for KEHRC-Drushti Daan center. 

2 Training • Instrument Maintenance, Vision Technician 2 nos. 
• 20 Ophth / doctors to be trained (through HBP) 
• 4 seminars for Doctors, Paramedics will be conducted on Diabetes Retinopathy. 

3 Referral Network • Organizing IMA & Diabetes Meets. 
• 10 nos Ophthalmologists of Dhenkanal & Angul district 
• 20 nos of General Practitioners & 3 Diabetologists. 
• 10 major Medicine Shop / owner of Dhenkanal town. 

4 Vision Centre • Ensuring quality Eye care services at the Vision Center. 
• Banner at Railway station other imp places. 
• Develop of the Referral Slips. 
• SMS awareness services (BSNL & AIRTEL) 
• New Grinding Machine may be provided. 
• Monthly review meeting on every 1st day of the month, with ORGINAL register/s. 
• House rent to be provided by the Hospital to the VC Staffs. 
• 2 staffs will be sent for Vision Technician training. 

5 Publicity • Along with Syamacharanpur Hoarding, another at the Dhenkanal Bus Stop / Railway 
Station and three at the selected areas of the Vision Center. 

• 30 nos T- Shirts for the Rickshaw Pullers of Dhenkanal 
• 20 stickers for pasting on the rear side of the local Autos. 

6 HBP in August. • 20 paediatric cases to be operated 

7 Base Hospital: • Continuous OPD services from 8:30 am to 5:30 pm 
• Developing the Customer relation. ( ID Card & Dress Code by March 2011) 
• Specific logo for the Hospital by March 2011. 
• Corporate look for the staffs. 
• Management Information System to be introduced. 
• 1500 no of counseling ( Cataract / Paediatric / Minor etc) 
• 2000 people with diabetes identified, counseled and referred for treatment 
• Volunteer Mgmt Program to be enacted. 
• Performance Tracking System to be developed. 
• Other OT to be made ready. 
• 30 volunteers to cater their services. 
• Canteen to be monitored & maintain properly. 
• Information Display boards. 
• Fast Track System cum VIP lounge in the reception area. 
• Data Base for the Priority Customer. 
• Infrastructure Development. 
• Facilities available may be displayed. 
• BPL & Ex- Army Facility may be displayed. 
• Refer the unsatisfied Direct Walk in patients to any of the Manager 
• Introducing the SMS Care services. 

Annual Action Plan for the year 2011  
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 Sl Categories Action to be taken 
8 Out reach • Annual Camp Roster to be developed by Camp Manager. 

• 40 Diabetic Screening Camps. 
• Introduction of Refraction services at the campsite. 
• 200,000 people sensitized on diabetes 
• 25,000 people screened for diabetes 
• 4000 people with diabetes identified, counseled and referred for treatment 
• At least 30 Cataract eye surgeries per camp. 
• Maximum 200 out reach CATARACT Screening camps 

9 Other Plans. • Developing the Plan for the Glass Making Unit. 
• Developing the plan for Retina, 

10 Interior Decoration • Counseling Section ( with IECs) 
• Reception partition. 
• Patient Wards (paying/non paying- 36 bed to be purchase) 

11 Project Proposals • Proposals for Management Information System, Glaucoma, Paediatric Eye Care, 
Telemedicine Centre and for the INGOs. 

12 Recruitment • Ophthalmologist. 
• 10 Trainee Staffs to be appointed. 
• 4 staffs to be trained for Vision Technician at the Base Hospital. 
• OT Nurse. 
• Asst. Accountant. 
• Professional Receptionist. 

13 Optical Shop • Computerized record keeping system to be enacted. 
• 50 pieces of Contact lenses to be sold. 
• Style of selling & counseling part needs to be strengthen at the optical section. 
• Introduction of GUIDE (accompanier) 
• Assessment of performance & Regular Classes. 
• Price Tagging. 
• Optical Protocol to be developed 
• Introduction of BRANDED glasses (RayBan/ fasttrack) in the shop 
• Equipment such as 3 Pic Driller, Digital Lensometer and an Auto Refractome-

ter at the refraction unit may be purchased. 
• Exposure Visit of our opticians to Himalaya, Giri.. etc. 
• Refresh facilities for special customers through coupons. 
• 2 new Optician to be posted. 
• Regular Monthly review. 
• Proper stock maintaining procedures. 
• Specific Data management. (free patient, Sun Glass, Direct Walk in etc). 
• Don’t put identical glasses on the rack. 
• Price Range for the RACKS (100- 200 range) 

14 Pharmacy Section • Computerized record keeping system 
• Continuous Consultation / meeting with the ophthalmologist 
• Check the Expiry of the medicine. 
• Proper maintenance of Sample Medicine Record. 
• Introducing Staff welfare Medicines (Sample Medicines) 

15 Patho-lab • Lab Technician to be posted. 
• Develop the protocol. 
• Continuous Consultation / meeting with the ophthalmologist. 
• All type of blood / urine & Stool tests. 
• Introduction of GUIDE (accompanier) 
• Min. 2000 test to be conducted. 

16 Infrastructure • Tross Rod & Acrylic sheet work on the third floor. 
• Completion of the Govindpur construction. 
• Other development of the infrastructure will be as per the time, need & availability of 

funds. 
17. Fundraising • Lists of requirements have to be developed and that will be printed both in Oriya & 

English language. 
• Each & every staffs will be motivated to raise fund for the Noble cause of restoring 

sight. 



 

Kalinga Eye Hospital & Research Center 
Dakhinakali Road, Dhenkanal, Odisha, 759001, India 
Tel: +91-6762-223949 , Fax: +91-6762-223273 
 
Email:   kehrc@kehrc.org  /  kehrc_dkl@yahoo.co.in 
Website:   www.kalingaeyehospital.org 

 


